
 
 

 

 

Stirling & Clackmannanshire City Region Deal Joint Committee 
 

AGENDA  

 

Thursday 27 March 2025 at 2:30- 4:30 pm 

 

This meeting will be held in-person in the Council Chambers, Clackmannanshire 

Council, Kilncraigs, Alloa, FK10 1EB.   

Invitations have also been issued with an MS Teams Meeting link to allow virtual 

participation. 

Members of the public can register to attend the meeting here: 

https://events.teams.microsoft.com/event/c6a30d65-7043-45db-a01e-

8c710d75bc87@ae8c4625-6448-4d14-b856-67b7e052d4b0  
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AGENDA Page Nos. 

1.0 Apologies and substitutions ‐ 

2.0 Declaration of interests 
Members should declare any financial and non-financial interests 
they have in the items of business for consideration, identifying 
the relevant agenda item and the nature of their interest. 

- 

3.0 Urgent business - 

4.0 Previous minutes  

4.1 Minutes of the Meeting of the Stirling & Clackmannanshire City 
Region Deal Joint Committee – 31 October 2024 (Copy attached) 
 

5 – 18 

5.0 Items for consideration  

 
EXEMPT INFORMATION  
 
It is anticipated (although this is not certain) that the Joint Committee will resolve to exclude 
the press and public during consideration of this item.  
 

It is considered that the undernoted item is treated as exempt from the general policy of 

disclosure of all papers by virtue of Schedule 7A, Part 1, Paragraph 9  of the Local Government 

(Scotland) Act 1973. 

5.1 Report –  Stirling Digital Hub - submitted by Kelly Mathewson, 

Economic Development Project Manager, Stirling Council (Copy 

attached)  

 

19 – 204  
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WEBCASTING RECORDING NOTICE 

 

Please note: this meeting may be filmed for live and subsequent broadcast 
via the Council’s internet site – at the start of the meeting the Chair will 
confirm if all or part of the meeting is being filmed.  
 
You should be aware that the Council is a Data Controller under the UK GDPR 
and Data Protection Act 2018. Data collected during this webcast will be 
retained in accordance with the Council’s retention schedule, including, but 
not limited to, for the purpose of keeping historical records and making those 
records available via the Council’s internet site.  
 
By entering the Council Chambers and using the press or public seating area, 
you acknowledge that you may be filmed and that any information 
pertaining to you contained in the video and oral recording of the meeting 
will be used for webcasting or training purposes and for the purpose of 
keeping historical records and making those records available to the public.  
 
The Council is required to make these meetings publically accessible and in 
doing so are processing your personal data, which is necessary for the 
performance of a task carried out in the public interest. 
 
If you have any queries about your data protection rights please contact the 

Data Protection team at dpo@clacks.gov.uk  
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Stirling Council: 

 

Councillor Jen Preston  
 
Councillor Elaine Watterson 
 
Vacancy 
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MINUTES of MEETING of the STIRLING AND CLACKMANNANSHIRE CITY REGION 

DEAL JOINT COMMITTEE held in the COUNCIL CHAMBERS, KILNCRAIGS, ALLOA 

and by MICROSOFT TEAMS on THURSDAY 31 OCTOBER 2024 at 2.30 pm 

 

Present 

 

Councillor Ellen Forson, Clackmannanshire Council (Chair) 
Councillor Neil Benny, Stirling Council 
Councillor Martha Benny, Clackmannanshire Council 
Graeme Duff, University of Stirling 
Councillor Scott Farmer, Stirling Council 
Professor Malcolm MacLeod, University of Stirling (S) 

Councillor Gerry McGarvey, Stirling Council (S) 

Eileen Schofield, University of Stirling  

 

 

In Attendance 

 
Caroline Sinclair, Chief Executive, Stirling Council 

Nikki Bridle, Chief Executive, Clackmannanshire Council 
Jane Burridge, Lead Transformation Officer, Clackmannanshire Council 
Sally Dimeo, Chief Finance Officer, University of Stirling  
John Craig, Head of the City Region and Growth Deal Programme, University of Stirling 
Professor Iain Docherty, University of Stirling, Chair of Regional Economic Advisory Group 
Emma Fyvie, Head of Economic Development, Planning & Climate Change, Stirling Council 
Kevin Wells, Strategic Director, Clackmannanshire Council 
Brian Roberts, Chief Operating Officer- Infrastructure & Environment, Stirling Council 
Lauren Gonzales, Programme Officer/Analyst, Regional Programme Management Office 
Lena Schelling, Programme Officer/Analyst, Regional Programme Management Office 
Charlie McShane, City Region Deal Skills Lead, Clackmannanshire Council  
Jillian Schofield, Service Manager – Culture, Events and Tourism, Stirling Council 
Lee Robertson, Senior Manager, Legal and Governance, Clackmannanshire Council (Clerk) 
Helena Arthur, Solicitor, Legal and Governance, Clackmannanshire Council (Depute Clerk) 
Melanie Moore, Committee Services, Clackmannanshire Council 
Gillian White, Committee Services, Clackmannanshire Council 
 
 
 
 
 
 

 

MINUTES 

City Region Deal Joint Committee – 27 March 2025                                Agenda Item 4.1 
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Recording of Meeting started 

Prior to the start of the meeting, Councillor Forson, as Chair of the Stirling and 
Clackmannanshire City Region Deal Joint Committee, welcomed everyone to the meeting.  It 
was advised that the meeting was being broadcast live via Clackmannanshire Council’s 
website and that a recording of the meeting would also be made publicly available on the 
website following the meeting. 

The Chair noted the recent sad death of Councillor Margaret Brisley, Stirling Council, who 
had recently been appointed as Vice-Chair of the Joint Committee. 
 

CRD34 APOLOGIES AND SUBSTITUTIONS 

Professor Leigh Sparks submitted his apologies and Professor Malcolm MacLeod 
attended as substitute for Professor Sparks.  Councillor Gerry McGarvey attended 
as substitute for the late Councillor Brisley. 

 

CRD35 DECLARATIONS OF INTEREST 

Stirling Councillors Neil Benny and Gerry McGarvey, declared a non-financial 

interest in Item 6.4 CHT Programme as they had been appointed by Stirling 

Council as trustees of the Smith Art Gallery and Museum.  

 

CRD36 URGENT BUSINESS 

There were no items of urgent business brought forward.  
 

CRD37  MINUTES – STIRLING & CLACKMANNANSHIRE CITY REGION DEAL JOINT 

COMMITTEE – 18 APRIL 2024 

The Minutes of the Meeting of the Stirling and Clackmannanshire City Region 

Deal Joint Committee held on 18 April 2024 were submitted for approval.  

Decision 

The Stirling & Clackmannanshire City Region Deal Joint Committee approved the 

minutes of the meeting of 18 April 2024 as an accurate record of proceedings.  

 

CRD38  FORWARD PLANNING 

(a) JOINT COMMITTEE ROLLING ACTION LOG 

The Joint Committee Rolling Action Log was submitted for review. 

Decision 

The Stirling & Clackmannanshire City Region Deal Joint Committee agreed to 

note the content of the Rolling Action Log and that there were currently no open 

actions. 

(b) JOINT COMMITTEE FORWARD PLAN 

Lena Schelling, RPMO, advised that the Joint Committee forward plan will be 

submitted in January 2025 for review. 
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CRD39 CITY REGION DEAL AUDIT PLAN 2024-2030 

The Chair advised that there had been a bit of a mix up with this item of the 

Agenda and handed over to Brian Roberts, Chief Operating Officer- Infrastructure 

& Environment, Stirling Council, to provide an explanation. 

The Chief Operating Officer explained that the way the paper has been set out is 

that it’s asking for approval from the Joint Committee on the Audit Plan. However, 

in terms of the situation with the grant offer and deal arrangements with 

government, the approval of the audit position sits with Stirling Council as the lead 

authority, explicitly the Internal Audit Team.   

However, he reassured the Joint Committee that the Audit Plan as set out in the 

Appendix had been drafted and approved by the Audit Manager at Stirling Council 

and had been discussed with the Chief Officer Group.  He advised that the 

purpose of the paper really is to let Joint Committee know that the Audit will be 

undertaken.  The outcome of the Audit will be brought to Joint Committee in March 

2025, led by the Internal Audit Manager at Stirling Council.  The only change, 

rather than seeking approval, is that the report is for noting only. 

The Chair questioned whether the Joint Committee has any ability to influence 

what goes on the audit. 

The Chief Operating Officer responded that the terms and conditions of grant are 

clear that the Internal Audit service must be provided in compliance with Public 

Sector Audit Standards. The Audit must be independent from those that are within 

the three partners delivering on the deal. What would happen with the audit is the 

audit team will identify any improvement actions and then through the Chief 

Officers’ Group (COG) those actions would be agreed across the partners. The 

purpose of the Audit being brought back to Joint Committee is for Committee to 

question and seek assurance on any of the actions that come out of it and note 

any actions that have been agreed.   

The Chair questioned that if the Joint committee decided that there was an area 

they specifically wanted to look into or delve in a little bit more, was there an 

avenue for that to happen. 

The Chief Operating Officer advised that he saw it as similar to when 

Clackmannanshire Council and Stirling Council at their committees when the 

outcomes of reports come forward for scrutiny and for reassurance and challenge.  

He advised that if there was an area where Joint Committee felt that partner 

responses to the audit findings weren’t strong enough or there are areas of further 

work, then that would certainly be the time for Joint Committee to ask both the 

audit team undertaking audit, but also the Deal partners collectively and 

individually. He also advised that if there are any other areas where the Joint  

Committee didn't feel the audit outcome and the responses actually addressed the 

issues in the audit finding then this could be challenged.  He suggested, following 

a discussion with the Audit Manager, that a briefing at that time could be provided 

for the Joint Committee.  He appreciated that the way the audit is done for 

university partners will be different from what they're used to, as it is aligning with 

local government Acts  
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Professor MacLeod stated that one of the things that came across to him was the 

focus on external factors, such as the role of inflation and the risk that has for the 

City Deal funding. He wondered if reassurance could be given that the internal 

factors will also be considered.  In particular, the pace of which projects are being 

put forward, or the lack of pace thereof.  He suggested that this is also a risk and 

which also interacts with external factors such as inflation pressures.   

The Chief Operating Officer confirmed that yes, the audit itself will effectively audit 

delivery against the deal and that would be both internal and external factors.  He 

highlighted that this is an audit of the partnership and there's all the processes 

within each of the individual partners to look at including internal delivery 

challenges or factors.  This will look at those internal partnerships rather than 

delve down into any of the individual areas. The Audit will make comment and 

recommendation and it will analysed through the Chief Officer Group to identify 

what they feel are the mitigating measures or actions that need to be taken. 

Decision 

On the basis of the explanation provided by Brian Roberts, Chief Operating 

Officer, Stirling Council, the Stirling & Clackmannanshire City Region Deal Joint 

Committee agreed to note the City Region Deal Audit Plan 2024-2030, as detailed 

in Appendix 1 and 2. 

 

CRD40 STIRLING AND CLACKMANNANSHIRE CITY REGION DEAL ANNUAL 

REPORT 2023/24 

The report by the Regional Programme Management Office (RPMO) presented a 

review of the third year of the Stirling and Clackmannanshire City Region Deal, 

and a forward look to the year ahead. The draft of the Annual Report had been 

subject to annual conversation in April 2024 and sought approval from the Joint 

Committee. Approval of the Annual Report would allow the RPMO and 

Communications Team to publish and make the report available to the public, as 

well as share it with Scottish and UK Government. 

The Chair, in relation to the Benefits Realisation Plan and the Japanese Gardens, 

suggested that there are a number of measurements with criteria to be clarified 

and given that the project has been ongoing for 2 years, she suggested that 

measurements should have been clarified by now and, as the money has been 

spent, queried when the Joint Committee would see that clarification. 

The Strategic Director (Place) explained that there are now a series of measurable 

outcomes, which refer back to the original plan that was granted.  These are 

currently being collected as part of the benefits realisation work, which will be 

reported to the Joint Committee. 

The Chair thought that explanation probably answered some of the other 

questions she had around how the Joint Committee has the opportunity to delve 

further into the information particularly around the benefits that have been 

realised. The Chair took assurance that there will be a future report that will allow 

the Joint Committee to do that. 
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Councillor N. Benny felt that the point raised is really important in the context of 

projects which have already been delivered.  Ensuring benefits realisation is 

actually going to be really important, especially the Japanese garden and certainly 

Active Travel.  He advised that he would like to see those benefits realisation 

reports coming to Joint Committee fairly soon and on a regular basis and would 

like to see a work plan for when the Joint Committee should be expecting those to 

come forward. 

The Strategic Director (Place) advised that in terms of the benefits realisation, it's 

certainly a topic that’s been discussed as part of the Chief Officers’ Group 

programme and they are pulling that together to be able to look at the benefits 

realisation across the deal.  He advised he will ensure that's shared with Joint 

Committee at the earliest possible opportunity. 

The Chief Operating Officer added that it states explicitly in one of the 

programmes that Councillor Benny raised, around travel, that there is a need to 

bring those forward as these projects are complete, but actually on the benefits 

realisation, in active travel, a number of them are programme time scales rather 

than individual ones.  He suggested that when business cases for approval are 

brought forward, it needs to be made clear to Joint Committee exactly when the 

benefits realisation reports will come forward.  He suggested that for some of the 

projects benefits realisation will be seen almost immediately after completion, 

things will start to happen, but particularly for the active travel, the Joint Committee 

won’t start to see the overall partnership benefits until there's more bits in the 

network in place. 

Councillor Neil Benny suggested that it’s almost a living document as while there 

are those projects that are finished, there are also projects which will be 

problematic initially such as the Aquaculture centre and some of the projects 

around the Environmental Innovation centre; these are long term projects where 

the benefit realisations won’t come in for many years to come. It's about making 

sure that living document is updated to state when the Joint Committee are likely 

to see benefit realisation reports coming in, which is reactive to changes in those 

programmes as they evolve going forward once they get past the delivery stage, 

almost like a built in scrutiny plan for benefits realisation.  He thought it really 

important that this work is continues after the projects have been delivered and 

are in that phase where they're actually starting to deliver for communities. 

The Chair agreed and thought that it's a good opportunity for the Joint Committee 

to be able to check that benefits are being realised.  She appreciated that some of 

the projects are over a 10 year period, but if you get to year five and there's been 

nothing delivered, the Joint Committee must start asking questions around when it 

is going to be delivered in terms of are we expecting this to all come at once or 

actually are we going to achieve any benefits out of it at all. That's the sort of thing 

she felt the Joint Committee needs to keep an eye on and to be able to dig 

underneath these targets.  She gave the example of perhaps having 30 

employment opportunities per annum with a certain kind of characteristics – the 

Joint Committee need to be able make sure that's been delivered and that the 

figures supplied are delivering what we expect it to. 
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Lena Schelling, RMPO confirmed that there is work ongoing with partners and the 

delivery teams to make both the reporting and the tracking and monitoring of 

benefits more systematic.  She advised that it’s not in a place where it's ready to 

present at Joint Committee, but in future that living document will be available in 

terms of being able to capture those more nuanced benefits that are less about 

the wider trends the monitoring framework would be tracking, these are more of 

the immediate benefits.  

Decision 

The Stirling & Clackmannanshire City Region Deal Joint Committee agreed to:- 

1. Approve the Annual Report in line with the Stirling and Clacks City Region 
Deal Framework, thereby enabling its publication and circulation to 
Governments and to the public domain, via the City Region Deal website. 
 

CRD41 CITY REGION DEAL FLEXIBLE SKILLS PROJECT 

The report by Charlie McShane, City Region Deal Skills Lead, Clackmannanshire 

Council, and introduced by Emma Fyvie, Head of Economic Development, 

Planning & Climate Change, Stirling Council provided the Stirling 

Clackmannanshire City Region Deal (CRD) Joint Committee with an update on the 

work of the Flexible Skills Project (FSP) as a component of the overall CRD 

programme. This included the development of CRD Project Skills Pathway Plans 

to assist projects in the planning and delivery of skills and employment 

opportunities as a contribution to the CRD Inclusive Growth objectives. 

The report also sought approval from the CRD Joint Committee on the 

establishment of a Flexible Skills Grant Fund that will be available to CRD projects 

to support them develop a range of skills and employment opportunities from CRD 

Project investment (see Appendix 1). 

The Joint Committee were also asked to note that the FSP will be seeking to 

realign its timeline and budget to maintain its support across CRD projects over 

the remaining years of the City Region Deal. This realignment will form a part of 

proposed adjustments to the overarching CRD Implementation Plan for 2024/2025 

and extend the FSP from its original completion date of March 2026 to March 

2029. 

 

The Chair, when considering the £1.5 million spend by 2026, queried how the 

Joint Committee can be sure that the programme and the money that's being 

spent is aligned to the projects that have been delivered.  It seems to be very 

general and providing a lot of employability skills rather than being focused on the 

areas of the projects. She used the example of the SIEC where here vision was 

that the flexible skills programme would be used to upskill people from general 

unemployment opportunities to take advantage of the kind of more high quality, 

higher paid jobs that were coming through as a result of that specific programme. 

She was concerned that the funds would be spent ahead of the job opportunities 

being delivered and there wouldn’t be the funds to upskill the people using the 

skills programme. 
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The Strategic Director (Place) (Clackmannanshire Council) explained that in terms 

of the profile set out in the report (paragraph 29), it outlined what the original 

profile would have been.  The actual implementation plan and the profiling of what 

was spent to date and including what's allocated for this fiscal year is somewhere 

in the region of £425,000.  He advised that the re-profiling of the money, which is 

the vast majority of the money allocated to the skills programme, into the 

remaining years, will be allocated to this skills fund which each of the projects as 

part of the Deal programme will bid for.  Money is linked to developing skills and 

employment opportunities directly to those particular projects. It will include 

enhancement and some of that will build upon the pathway programmes outlined 

within the deal programme. He advised that the vast majority of the fund is still 

there to be utilised for enhancing the skills and employment opportunities. 

The Chair remained unconvinced, and thought that this is an area where she 

would like to know about the benefits realisation report fairly quickly, just to make 

sure that money is being spent in the best way possible and that where possible it 

is aligned to the specific projects. She suggested that it's all very well delivering 

the general employability, but a lot of the skills projects that have been delivered 

so far are very low level, rather than that next higher level up that would be 

expected and which is probably outlined in the heads of terms. 

The Strategic Director (Place) advised that in terms of that benefits realisation, 

that most of the programmes that ran previously have been linked to other funding 

streams and not necessarily that funding stream in terms of spend and it's how it 

interlinks with other funding sources around the employability agenda and that will 

be part of the skills fund going forward. 

Councillor N Benny commented that he doesn't get a clear sense of what it is 

being done here, as it feels that this is supplementing the skills and training 

projects that the employability partnerships at both Stirling and Clackmannanshire 

in regards to people who are far away from the workforce, rather than necessarily 

taking people who are closer to workforce and upskilling them into these sectors. 

He would like to see how it interrelates to the other employability work that goes 

on within the two authority areas.  He thought in terms of the amount of cash and 

work that goes on from DWP monies and Scottish Government monies in terms of 

long term and short term unemployment alleviation, which is quite significant 

amounts of money in terms of those projects which are bid for.  

The employability partnerships do not work to take people from being very, very 

far away from the workforce to being closer to the workforce.  What he saw was 

the CRD effectively replicating that and would like to understand how this adds 

value rather than just displaces work that would otherwise be going on within 

those projects. He would like to see that mapped across what other things are the 

CRD are doing as he knows that there's ongoing projects especially when you're 

talking about health and social care, hospitality and tourism, construction sector 

work and also in terms of some of the areas that people who are in the target 

population groups such as inactive young people, those leaving the care system, 

and criminal justice service users where there are significant projects already 

there for that.  He wanted to make sure that these are not replicated as it would 

mean that Councils no longer need to spend money on that because the city 

region is spending money on that.   
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He felt the City Region money should be adding value and sought assurance that 

that’s the case.  He felt the issue was similar to the issues raised by the Chair, but 

that it’s more specific about how this interrelates with the current work on 

employability. 

The Strategic Director (Place) advised that in terms of the programme, he is happy 

to come back in terms of some of the mapping around this work which is about 

interlinking it with the other programmes that value is being added. That particular 

fund will be looking to bridge that work from what is already on the ground and 

what potential and there is from the other deal projects specifically to the skills and 

opportunities that would be required as part of the programme. 

Emma Fyvie, Head of Economic Development, Planning & Climate Change, 

Stirling Council, advised that she felt the programme is a very small part of a much 

wider skills ecosystem and its there to serve particular target groups.  She 

confirmed that it should not replicate what's happening in existing employability 

schemes.  One of the key roles of the skills matching scheme of the City Deal is to 

identify those gaps that aren't already being filled and fill those with this funding, 

which is very limited, but nevertheless, either to add additionality to existing 

activity or to fill gaps that are there. As part of that wider ecosystem of skills, 

they've got the whole regional skills team and we've also got the projects 

themselves, which already have their own skills plans and that's what the skills 

pathways plans do. They are already progressing with skills programmes to 

ensure that our local people are getting upskilled to take on all levels of jobs 

including the higher level ones. 

Decision 

The Stirling & Clackmannanshire City Region Deal Joint Committee agreed to:- 

1. Note the update on the Flexible Skills Project activities; 

2. Note the developing Skills Pathway Plan approach; 

3. Note the proposed realignment of the Flexible Skills Project timeline and 

budget will be a component of the City Region Deal Implementation Plan 

24/25; and  

4. Approve the establishment of a Flexible Skills Grant Fund 

 

CRD42 CULTURE HERITAGE AND TOURISM PROGRAMME: UPDATE AND  

 RECOMMENDATION OF PRIORITY PROJECTS  

Stirling Councillors Neil Benny and Gerry McGarvey, declared a non-financial 

interest in this item of business as they had been appointed by Stirling Council as 

trustees of the Smith Art Gallery and Museum. They remained in the Council 

Chamber and participated in this item of business. 

The report, submitted by the RPMO, and introduced by Emma Fyvie, Head of 

Economic Development, Planning & Climate Change, Stirling Council, provided an 

update on the activity of the Culture Heritage and Tourism (CHT) Programme 

Board in ensuring adequate consideration is given to key decisions and  
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recommendations from the programme, as well as providing the Joint Committee 

with a list of recommended projects for endorsement, as set out in Appendix 1.   

Following assessment of these projects and discussion with officers from Stirling 

and Clackmannanshire Council, funding allocations for each of the projects was 

recommended as detailed in Appendix 1, noting that for 5 of these projects, the 

proposed funding would not be sufficient to fully delivery the scheme, and other 

match funding will be required to be secured by the partners to enable the projects 

to progress.  

The endorsement of these recommendations was a key decision stage for the 

CHT Programme as a whole, notwithstanding the pressures of deliverability of the 

overall programme within the lifespan of the City Regional Deal.  

Professor MacLeod, referred back to the annual report, which emphasised there is 

a whole issue about consolidation for impact. He wondered to what extent in terms 

of what's being proposed for CHT if following that maxim, in terms of consolidating 

of what’s been done in order to get the greatest impact.  He asked for an 

explanation of the advantages of having these, what seem to be quite disparate 

projects, rather than what the mantra is in the report about that consolidation and 

strength of consolidating activity. 

The Head of Economic Development, Planning & Climate Change explained that 

that a range of projects were invited to come together to submit applications.  

Particularly within the Stirling area, there's felt to be a relationship between the 

projects that will enhance the visitor activity and bring up the cultural event scene 

and increase visitors and spend.  She advised that that was the purpose behind 

the objectives that were set out in there.  She advised that there's been no firm 

consolidation exercise undertaken and no assessment of regional impact.  Each 

project was required to set out specifically what the regional impact would be as 

part of the proformas.  These were assessed and scored on that regional impact 

and consolidation was taken into account, but there is no specific bit of work that 

answered that question raised by Professor MacLeod. 

Professor MacLeod followed up regarding the importance that’s been attached to 

consolidation, and asked whether there's any room for considering how these 

various projects could be consolidated and under what themes rather than simply 

just generating more activity.  He questioned whether there would be the 

possibility of doing that work. 

The Head of Economic Development, Planning & Climate Change confirmed that  

could be done and it could also form part of the benefits realisation too. 

The Chief Executive (Clackmannanshire Council) made the point that the Joint 

Committee had previously had a conversation about the Clackmannanshire 

project some time ago, as that does actually consolidate a number of projects 

from across the deal.  The Alloa Heritage and Enterprise Centre is consolidated 

alongside other projects from the deal, which are the digital hubs, Scotland's 

International Environment Centre and ILIH was previously consolidated alongside 

the SIEC work.  She advised that was actually a very considered attempt to try 

and play into that space of consolidation given everything said about the deal and 

to maximise the impact.  She advised that it was actually quite difficult bidding into 

just this fund, which was for the CHT purposes, because there was a discussion at  
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the Joint Committee previously about whether or not to disaggregate the CHT 

element from that consolidated proposal.  She though that more could be done in 

terms of the consolidated regional impact, in particular in terms of the benefits 

derived from this fund and that it would be good to develop through the business 

case process. 

Councillor N Benny raised in terms of the well made consolidation point, one of 

the issues within the report (page 125) is if you look at the looping in of additional 

funds, the Albert Halls project, Bannockburn House project, Smith Art Gallery 

Project, and the Alloa Heritage and Enterprise Centre ones are bringing in three 

times what the smaller projects are.  Stirling City Park and the Stirling Wayfinding 

projects are effectively not looking for any external funding.  He wondered why it's 

not possible to do that or has it not been looked at because he was concerned 

that those are the ones that are being directly funded 

Jillian Scofield, Service Manager – Culture, Events and Tourism, Stirling Council 

advised that with regards to the two smaller projects, there had been a lot of 

discussions around the specific spend profile in order to commit some of the 

funding. Looking at potential for match funding for those projects would be 

particularly challenging given the nature of the projects versus the other projects 

which will be seeking match funding from likes of Historic Environment Scotland, 

and looking to approach the National Heritage Lottery Fund.  In terms of sourcing 

and match funding, that's where the larger projects are better placed than the 

smaller projects.  The two smaller projects could potentially be delivered within the 

next nine months or so. 

Councillor Farmer, in terms of the Stirling projects, raised the issue of the Smith 

Art Gallery as it seemed when looking at the spend profile, there has been a lot of 

concern how we can meet the targets.  There is also the concern that a significant 

proportion of that funding declining in real terms due to inflationary pressure.  He 

felt that 18 months seems a long time.  He acknowledged that a business plan will 

come forward, but it seemed to be like an aspirational wish list of what is proposed 

in terms of outcomes.  He questioned whether 18 months is realistic in terms of 

keeping to a spend profile that could be attained if it transpired that match funding 

wasn’t forthcoming, and wondered when other options would be considered in 

terms of how that money is spent.  

 

The Chair commented that she was going to ask a question that was quite similar 

around if at the end of the 18 months, match funding isn't achievable, what will 

happen. 

The Head of Economic Development, Planning & Climate Change confirmed that  

in the report it sets out that it's up to 18 months and  

close discussions will be held with each of the projects to ensure that they're doing 

everything they can. She advised that if it became obvious that there's a major 

issue with funding, then there would be a discussion sooner.  The process will 

have governance around it, that the CHT Programme Board would be reconvened 

to discuss the projects to highlight any that aren't going to be taken forward or 

perhaps changed.  Then there would be another process for the programme with 

scoring and recommendations to the Chief Officer Group and Joint Committee.   
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It would have to be done very quickly and expedient because of the time left to 

deliver on the deal. 

Councillor Farmer felt that the Joint committee should be given the earliest 

opportunity to be made aware if there are problems becoming apparent in any of 

the projects where match funding has been sought. 

The Chief Operating Officer sought to give Councillor Farmer reassurance, that a 

number of discussions have happened around what is the best approach to 

maximise the delivery as it heads towards that 10 year end of the deal and 18 

months is a long period.  The reason for that was in discussion with the others 

within the group and that were assessing these projects is thinking about funding 

time scales for the partners of which these projects will be bid into and the fact 

that we're halfway through an existing financial year and the processes need to go 

through there.  The expectation would be that the business case processes would 

be running in parallel because as well as securing the funding from the partners, 

these projects all need, with the exception of the two for the smaller Stirling ones 

that are under the thresholds, that all these undergo the full business case 

process, which would be full exposure to this committee in terms of outline 

business case and then full business case, but also to government. He advised 

that one of the key elements of the business case journey would be the projects 

demonstrated to the Joint Committee and to government that those external funds 

have been secured.  He also advised that if the report was approved today, 

engagement would take place with the potential funding partners almost 

immediately because they want to see the delivery within the timescales.  He felt 

that 18 months was realistic enough but not to put it under too much pressure.  All 

partners are working hard to make sure that the projects are brought to the 

business case milestones for this Joint Committee, securing those funds as soon 

as possible. 

The Service Manager – Culture, Events and Tourism , advised that while 18 

months seems like a long time, actually fundraising terms, it is quite a tight period 

of time due to the nature of these large scale applications. It’s a very lengthy and 

competitive process with a lot of red tape for the various applicants to go through. 

She advised that while 18 months is actually quite a tight turn around, they would 

try to progress these quickly.  

In terms of the Smith Art Gallery, Bannockburn House and the Albert Halls, initial 

conversations have already taken place with partners.  If a decision is taken by the 

Joint Committee, funding applications can be progressed. 

The Chair, commented that with the exception of two projects, every single one of 

the other projects does require significant match funding.  Perhaps there is an 

expectation that will come from other public sector bodies in relation to match 

funding, but it should be borne in mind that the whole ethos of the city deal is to 

encourage private sector investment. She queried what is being done to try and 

engage with the private sector to see if they would invest in any of these projects. 

Historically from Clackmannanshire, it has been very difficult getting the private 

sector to the table. She was concerned that some deal outcomes might not be met 

if the private sector are not being encouraged to come forward and invest in these. 
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The Head of Economic Development, Planning & Climate Change advised that 

while some projects may be limited, the private sector benefits that will follow from 

them are really significant in terms of the benefits that will be realised.  The 

potential for private sector funding will be investigated as much as possible. She 

confirmed that a variety of different sectors and types of funding will be sought. 

The Strategic Director (Place) advised that there are some issues in terms of the 

one project that we have for Clackmannanshire in terms of CHT private sector 

funding around some of the concepts that are present which is being explored. 

Councillor N Benny wondered if there'd been any discussion at the Regional 

Economic Advisory Group (REAG and what their thought had been around these 

projects. 

Professor Iain Docherty, University of Stirling, Chair of Regional Economic 

Advisory Group advised that the REAG had not yet had that discussion as the 

group was due to meet shortly after the Joint Committee meeting to reflect on the 

papers and the position the Joint Committees has taken on these projects. He 

advised that at the last meeting he updated the members on the recent working 

meetings of the group and after they had presented their overview paper on 

priorities for the deal, the next phase of the work that they’ll undertake will be to 

explore the potential for private sector linkages that they think is there in the 

region.  From the Joint Committee meeting outcomes, the group will convene in 

the next 2-3 weeks to start those discussions and they have been having bilateral 

meetings with Scottish Enterprise mainly to take their view on who the most 

appropriate private sector contacts to approach first will be. 

The Chief Executive, Clackmannanshire Council, commented on the 

Clackmannanshire project advised that they are looking to develop a formalised 

investment strategy around this and work had already commenced on that. They 

had reached out informally at this stage to potential investors to gauge levels of 

interest before we looked at finalising any sort of consolidation of the project just 

to see would there be an appetite from an investment point of view for that type of 

work.  She advised that there had been some initial, albeit informal favourable 

comment on that.   

Part of the next steps would be to engage REAG. She added that when council 

governance was secured over that particular project, one of the things that was 

highlighted as a specific risk was that if we were foreseeing any difficulties in 

securing that external funding, it would be reported straight back into Council and 

the Joint Committee to look at what needed to be done. 

Decision 

The Stirling & Clackmannanshire City Region Deal Joint Committee:- 

1. Agreed that the projects listed in Appendix 2, as recommended by the 

Culture,Heritage and Tourism project board, are progressed as the priority 

projects within the CHT programme; 
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2. Agreed that the proposed project funding allocations as set out in Appendix 2 

are applied; 

3. Agreed that project owners are required to secure the remaining project 

funding and to provide a business case for approval by Committee, within 18 

months. 

CRD43 STIRLING AND CLACKMANNANSHIRE CITY REGION DEAL 

IMPLEMENTATION PLAN 2024/25 

The Joint Committee as representatives of the partners to the Stirling & 

Clackmannanshire City Regional Deal, were asked to review and approve the 

Implementation Plan (set out in Appendix 1B), in accordance with the existing 

Stirling and Clackmannanshire Financial Plan. Approval of the Implementation 

Plan would enable the RPMO to establish a baseline to share with UK and 

Scottish governments, as an accurate representation of the City Region Deal 

delivery and financial status, enabling partners to continue to make funding 

claims, in accordance with the terms of the annual grant offer letter. 

The report by the Regional Programme Management Office (RPMO), and 

presented by Brian Roberts, Chief Operating Officer, Stirling Council  raised 

awareness that the Implementation Plan is a live document subject to change, 

with future changes being progressed through change control and continuous 

impact assessment. Changes will be communicated through the Chief Officer 

Group for their approval through the existing financial reporting practices. 

Moreover, continuous assessment and mitigation of delivery and financial risk will 

be managed by the Chief Officer Group with support from the RPMO through 

active monitoring and review of an existing risk register. The work is ongoing, and 

risks were summarised in Appendix 2 of the report. 

The Chair, in terms of a political risk with the recently published UK Government’s 

budget and the forthcoming Scottish Government’s budget, queried if there had 

been any indication that City deal funding would be affected by that. 

The Chief Operating Officer advised that there has been  

no indication at all either as a partnership or directly through each of the individual 

partners.   

Decision 

The Stirling & Clackmannanshire City Region Deal Joint Committee agreed:- 

1. To approve the Implementation Plan as a realistic snapshot of the current 

delivery and financial profile of the City Regional Deal, in line with existing 

governance and government requirements for submission;  

2. That the Implementation Plan, subject to the outlined associated risks in 

Appendix 2, is shared with UK and Scottish Governments to enable partners to 

continue to secure claims in delivering the City Regional Deal portfolio of 

projects and programmes. 
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CRD44 STIRLING AND CLACKMANNANSHIRE CITY REGION DEAL PROPOSED 

SCHEDULE OF MEETINGS FOR 2025 - 2026 

The report by Lee Robertson, Senior Manager, Legal and Governance, 

Clackmannanshire Council advised the Joint Committee that the current schedule 

of Joint Committee meetings would end with the meeting scheduled to take place 

on 27 March 2025. After the March meeting, the Chair of the Joint Committee will 

revert to Stirling Council in line with the Joint Committee Standing Orders. The 

report asked Joint Committee to agree to a proposed draft schedule of meetings 

for the 2025 – 2026 term when Stirling Council has the Chair. 

Decision 

The Stirling & Clackmannanshire City Region Deal Joint Committee agreed the 

proposed schedule of meetings for 2025 – 2026 as follows: 

• Thursday 19 June 2025, 2.30pm 

• Thursday 18 September 2025, 2.30pm 

• Thursday 15 January 2026, 2.30pm 

• Thursday 26 March 2026, 2.30pm 

 

The Chair declared the meeting closed at 3.30pm 
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