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The financial tables contained within the Implementation Plan show the timing of the claims by source of funds.  In many cases, expenditure will be incurred ahead of the Scottish or UK Government funding being available.  

The milestone dates relating to the development of business cases are the anticipated dates, but are not set in stone, as the process of business case development is an iterative one.  Where there are changes delivery partners will update Scottish and UK Governments through the RPMO, allowing discussions to take place.
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 Implementation Plan 24/25 - Core Government Grant Funding - 

Financial Profile  

Year  1  2  3  4  5  6  7  8  9  10

CAPITAL Actual Actual Actual Actual Current Year Forecast Forecast Forecast Forecast Forecast SG UKG

 Project  2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Total Totals Totals

Active Travel Routes - Partnership

0 0 0 0 0 1,011,723 1,011,697 1,408,308 1,029,272 0 4,461,000 4,461,000 0

Developing Cultural, Heritage and Tourism Assets - Partnership

0 0 0 0 0 750,000 2,250,000 6,000,000 6,000,000 0 15,000,000 15,000,000 0

Digital District 0 0 550,000 0 0 790,000 0 0 660,000 0 2,000,000 2,000,000 0

Energy Master Planning - Stirling Council 0 0 107,106 25,857 0 0 0 0 0 0 132,963 132,963 0

Energy Master Planning - Clacks Council 0 0 53,553 12,929 0 0 0 0 0 0 66,482 66,482 0

Alloa Innovation Hub (Formerly ILIH) 0 0 0 0 0 0 3,636,378 7,272,755 3,636,378 0 14,545,511 7,295,511 7,250,000

Japanese Gardens 0 0 750,000 0 0 0 0 0 0 0 750,000 0 750,000

Ministry of Defence Land at Forthside 0 0 0 0 5,000,000 0 0 0 0 0 5,000,000 0 5,000,000

Proposed Innovation Project (NTC) 0 0 0 0 0 0 1,500,000 3,000,000 4,000,000 1,500,000 10,000,000 0 10,000,000

Regional Digital Hubs - Stirling Council 0 0 550,000 0 0 790,000 0 0 0 0 1,340,000 1,340,000 0

Regional Digital Hubs - Clacks Council 0 0 0 0 0 0 0 0 660,000 0 660,000 660,000 0

Scotland's International Environment Centre (SIEC) - Phase 1 0 1,760,347 1,321,840 2,390,707 3,169,387 398,534 331,124 295,051 37,500 0 9,704,490 9,704,490 0

Scotland's International Environment Centre (SIEC) - Phase 2 0 0 0 0 0 0 2,500,000 2,500,000 0 0 5,000,000 0 5,000,000

National Aquaculture Technology and Innovation Hub 0 0 0 6,702,343 9,743,019 554,638 0 0 0 0 17,000,000 0 17,000,000

Walk Cycle Live Stirling 0 52,601 2,109,342 377,057 0 0 0 0 0 0 2,539,000 2,539,000 0

Grand Total 0 1,812,948 5,441,841 9,508,893 17,912,406 4,294,895 11,229,199 20,476,114 16,023,150 1,500,000 88,199,446 43,199,446 45,000,000

Original Profile 0 9,820,000 12,982,931 13,852,069 13,320,000 8,320,000 10,600,000 10,600,000 4,680,000 4,025,000 88,200,000 43,200,000 45,000,000

Variance 0 8,007,052 7,541,090 4,343,176 (4,592,406) 4,025,105 (629,199) (9,876,114) (11,343,150) 2,525,000 554 554                 

-                       

Cumulative Var 0 8,007,052 15,548,142 19,891,318 15,298,912 19,324,017 18,694,818 8,818,704 (2,524,446) 554

REVENUE

Actual Actual Actual Actual Current Year Forecast Forecast Forecast Forecast Forecast SG UKG

 Project  2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Total Totals Totals

Clackmannanshire Lone Parent Programme 0 0 0 0 33,333 33,333 33,334 0 0 0 100,000           0 100,000

Flexible Skills 0 23,216 97,727 99,248 200,000 250,000 300,000 300,000 232,000 0 1,502,191        1,502,191 0

Inclusion and Investment Fund 0 30,514 82,126 82,806 145,483 56,481 0 0 0 0 397,410           397,410 0

-                       

Grand Total 0 53,730 179,853 182,054 378,816 339,814 333,334 300,000 232,000 0 1,999,601 1,899,601        100,000          

Original Profile 0 516,252 459,761 451,742 372,701 199,544 0 0 0 0 399 1,900,000        100,000          

Variance 0 462,522 279,908 269,688 (6,115) (140,270) (333,334) (300,000) (232,000) 0 399 399                  -                       

Cumulative Var 0 462,522 742,430 1,012,118 1,006,003 865,733 532,399 232,399 399 399

45,099,047 45,100,000
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 Implementation Plan 24/25 - Secured External Funding - 

Financial Profile  

Year  1 2 3 4 5 6 7 8 9 10

CAPITAL Actual Actual Actual Current Year Forecast Forecast Forecast Forecast Forecast Forecast

 Project   Partner  2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Total

Active Travel Routes - Partnership

  TS/Sustrans/Other   -                            -                            -                            392,929               430,127               2,246,135            1,962,007            1,471,612            2,750,546            1,278,934           

10,532,290    

Developing Cultural, Heritage and Tourism Assets - Partnership  - 

-                            -                            -                            -                            -                            -                            -                            -                            -                            -                           

-                      

Digital District None -                            -                            -                            -                            -                            -                            -                            -                            -                            -                           

-                      

Energy Master Planning - Stirling Council None -                            -                            -                            -                            -                            -                            -                            -                            -                            -                           

-                      

Energy Master Planning - Clacks Council None -                            -                            -                            -                            -                            -                            -                            -                            -                            -                           

-                      

Alloa Innovation Hub (Formerly ILIH) Other -                            -                            -                            -                            -                            -                            -                            -                            -                            -                           

-                      

Japanese Gardens Multiple -                            -                            226,491               97,205                  -                            -                            -                            -                            -                            -                           

323,696         

Ministry of Defence Land at Forthside LUF / Stirling Council -                            -                            -                            269,456               6,495,094            9,313,677            -                            -                            -                            -                           

16,078,227    

Proposed Innovation Project (NTC) None -                            -                            -                            -                            -                            -                            -                            -                            -                            -                           

-                      

Regional Digital Hubs - Stirling Council SG Capital Grants 457,503               1,104,830            31,141                  -                            -                            -                            -                            -                            -                            -                           

1,593,474      

Regional Digital Hubs - Clacks Council None -                            -                            -                            -                            -                            -                            -                            -                            -                            -                           

-                      

Scotland's International Environment Centre (SIEC) - Phase 1 None -                            -                            -                            -                            -                            -                            -                            -                            -                            -                           

-                      

Scotland's International Environment Centre (SIEC) - Phase 2 Clack'e Council (£1m) & Unknown (£2.56 million) -                            -                            -                            -                            -                            -                            -                            -                            1,000,000            -                           

1,000,000      

National Aquaculture Technology and Innovation Hub UoS (£5.7m), Wolfson (£1m), Scottish Funding Council (£0.842m) 3,680,525            185,642               -                            -                            1,467,476            2,210,178            -                            -                            -                            -                           

7,543,821      

Walk Cycle Live Stirling Sustrans 628,000               398,723               840,000               4,073,558            3,083,099            -                            -                            -                            -                            -                           

9,023,380      

Grand Total 4,766,028 1,689,195 1,097,632 4,833,148 11,475,796 13,769,990 1,962,007 1,471,612 3,750,546 1,278,934 46,094,888

Original Profile 1,128,000 2,041,664 4,459,927 4,719,359 2,616,667 7,111,042 7,111,042 6,761,142 7,987,209 7,987,208 51,923,260

Variance (3,638,028) 352,469 3,362,295 (113,789) (8,859,129) (6,658,948) 5,149,035 5,289,530 4,236,663 6,708,274 5,828,372

REVENUE Actual Actual Actual Current Year Forecast Forecast Forecast Forecast Forecast Forecast

 Project   Partner  2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Total

Clackmannanshire Lone Parent Programme - -                            -                            -                            -                            -                            -                            -                            -                            -                            -                           

-                      

Flexible Skills - -                            -                            -                            -                            -                            -                            -                            -                            -                            -                           

-                      

Inclusion and Investment Fund ESF & UKPF -                            30,351                  98,413                  92,359                  92,007                  -                            -                            -                            -                            -                           

313,129         

-                      

Grand Total 0 30,351 98,413 92,359 92,007 0 0 0 0 0 313,129

Original Profile 0 132,694 99,769 25,730 0 0 0 0 0 0 258,193

Variance 0 102,343 1,357 (66,629) (92,007) 0 0 0 0 0 (54,936)
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 Implementation Plan 24/25 - Targeted External Funding - 

Financial Profile  

Year  1 2 3 4 5 6 7 8 9 10

CAPITAL Actual Actual Actual Current Year Forecast Forecast Forecast Forecast Forecast Forecast

 Project   Partner  2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Total

Active Travel Routes - Partnership

-                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                      

Developing Cultural, Heritage and Tourism Assets - Partnership

-                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                      

Digital District - -                            -                            -                            -                            -                            -                            -                            -                            -                            -                           

-                      

Energy Master Planning - Stirling Council - -                            -                            -                            -                            -                            -                            -                            -                            -                            -                           

-                      

Energy Master Planning - Clacks Council - -                            -                            -                            -                            -                            -                            -                            -                            -                            -                           

-                      

Alloa Innovation Hub (Formerly ILIH) Unknown -                            -                            -                            -                            -                            250,000               500,000               250,000               9,010,316            7,943,535           

17,953,851    

Japanese Gardens - -                            -                            -                            -                            -                            -                            -                            -                            -                            -                           

-                      

Ministry of Defence Land at Forthside - -                            -                            -                            -                            -                            -                            -                            -                            -                            -                           

-                      

Proposed Innovation Project (NTC) - -                            -                            -                            -                            -                            -                            -                            -                            -                            -                           

-                      

Regional Digital Hubs - Stirling Council Unknown -                            -                            92,000                  25,000                  -                            -                            -                            -                            -                            -                           

117,000         

Regional Digital Hubs - Clacks Council - -                            -                            -                            -                            -                            -                            -                            -                            -                            -                           

-                      

Scotland's International Environment Centre (SIEC) - Phase 1 - -                            -                            -                            -                            -                            -                            -                            -                            -                            -                           

-                      

Scotland's International Environment Centre (SIEC) - Phase 2 Unknown -                            -                            -                            -                            -                            -                            -                            -                            989,684               1,565,840           

2,555,524      

National Aquaculture Technology and Innovation Hub Unknown -                            -                            -                            -                            -                            -                            -                            -                            2,633,833            2,500,000           

5,133,833      

Walk Cycle Live Stirling - -                            -                            -                            -                            -                            -                            -                            -                            -                            -                           

-                      

Grand Total 0 0 92,000 25,000 0 250,000 500,000 250,000 12,633,833 12,009,375 25,760,208

Original Profile 1,128,000 2,041,664 4,459,927 4,719,359 2,616,667 7,111,042 7,111,042 6,761,142 7,987,209 7,987,208 51,923,260

Variance 1,128,000 2,041,664 4,367,927 4,694,359 2,616,667 6,861,042 6,611,042 6,511,142 (4,646,624) (4,022,167) 26,163,052

REVENUE Actual Actual Actual Current Year Forecast Forecast Forecast Forecast Forecast Forecast

 Project   Partner  2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Total

Clackmannanshire Lone Parent Programme - -                            -                            -                            -                            -                            -                            -                            -                            -                            -                           

-                      

Flexible Skills - -                            -                            -                            -                            -                            -                            -                            -                            -                            -                           

-                      

Inclusion and Investment Fund - -                            -                            -                            -                            -                            -                            -                            -                            -                            -                           

-                      

-                      

Grand Total 0 0 0 0 0 0 0 0 0 0 0

Original Profile 0 132,694 99,769 25,730 0 0 0 0 0 0 258,193

Variance 0 132,694 99,769 25,730 0 0 0 0 0 0 258,193
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Project 1.

       

Active Travel Routes

The strategic vision for the Active Travel Routes Programme is for Stirling and 

Clackmannanshire to be an exemplar for active travel culture as we collectively seek to 

address the global climate emergency. The Active Travel Routes Programme, and the 

schemes within, will be a key component of the active travel network in the Deal area. 

The Programme will deliver a step change in active travel culture, making travel by 

walking, cycling, and wheeling for people of all ages and abilities easier in Stirling, 

Clackmannanshire, and beyond. 

The Active Travel Programme is being developed in partnership with Transport 

Scotland, aligning with the Scottish Government’s commitment to active and 

sustainable travel as well as with both Stirling and Clackmannanshire Council’s Local 

Development Plans and transport strategies. 

Project Organisation Stirling Council

Project Lead David Hopper

Theme Transport, Connectivity & Low Carbon.

Funding £4.461m Scottish Government, £10.53 Other (TS & Sustrans)

Project Summary
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Year  1  2  3  4  5  6  7  8  9  10 

Fin Year  20/21  21/22  22/23  23/24  24/25  25/26  26/27  27/28  28/29  29/30  Total 

SG 0 0 0 0 0 1,011,723 1,011,697 1,408,308 1,029,272 0 4,461,000

TS/Other  0 0 0 284,128 284,128 2,246,135 1,962,007 1,471,612 2,750,546 1,278,934 10,277,490

Sustrans 0 0 0 108,801 145,999 0 0 0 0 0 254,800

Total  0 0 0 392,929 430,127 3,257,858 2,973,704 2,879,920 3,779,818 1,278,934 14,993,290

Active Travel Routes - Imp Plan 24/25
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Project Milestones  Date Completed/Not Completed

Project Resource and Governance Milestones 

Programme Business Case endorsed by Scottish Government Jun-23 completed

Programme Business Case approved by COG (via delegated authority) Jun-23 completed

Programme Business Case approved by Government Aug-23

Business Case Milestones – project 1 - 3

C02 – OBC submitted to Scottish and UK Governments  Jul-24

C03 – OBC endorsed by Scottish Government  May-25

C04 – OBC submitted to Chief Officers’ Group for consideration  May-25

C05 – OBC submitted to Joint Committee for approval  May-25

C06 – FBC submitted to RPMO  Jun-25

C07 – FBC submitted to Scottish and UK Governments for review  Jun-25

C08 – FBC submitted to COGs for consideration  Jul-25

C09 – FBC submitted to Joint Committee for approval  Jul-25
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Risk Mitigating Actions

• Monitor and seek alternative funding streams   

• Early bid prep and engagement with potential funding bodies  

• Programme Active Travel projects to smooth their resource requirements throughout 

the lifetime of the CRD ensuring reasonable time frames for delivery 

• Secure additional internal resource by capitalising costs on a project by project basis 

• SRO to monitor and review workloads to identify requirement for further support 

early 

Interface with Scottish Government on programme and 

individual scheme business case work takes longer than 

programmed.

Be responsive to any requests from Scottish Government and RPMO to facilitate 

communications.  Seek clarity on a feedback provided to reduce requirement for 

additional resubmissions.  Seek meeting with SG to agree how the endorsement 

process can be streamlined. 

Risk that there will be insufficient internal resource available 

to support multiple projects at the same time.

Ability of the road network to cope with multiple construction 

projects being delivered concurrently. 

Early engagement with internal teams to develop comprehensive plan to identify and 

address any congestion (including exploration of traffic modelling). Early engagement 

There is a risk that we do not secure Sustrans funding. Funding 

of the routes is dependent on Sustrans funding. This is not yet 

secured for all routes
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ID Outcomes or benefits (from business case) Baseline Target Date

1

2

3

4

5

6

7

8

9

Outcomes and Targets
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Project

2.

      

Walk, Cycle, Live Stirling

Project Summary

The Walk, Cycle, Live Stirling (WCLS) scheme will be a vital part of the active travel 

network and a cornerstone contributor to the active travel culture, making travel by 

walking, cycling, and wheeling for people of all ages and abilities easier in Stirling’s City 

streets. The scheme represents an investment in more than 6.5km of dedicated 

walking, cycling, and wheeling infrastructure. Improving active travel options around 

the city, specifically connecting public transport destinations to further and higher 

education facilities and will encourage those travelling to these critical destinations to 

choose active travel. Achieving the shift to active travel will reduce road traffic, lower 

carbon emissions in line with the climate emergency, while providing a healthier and 

more cost efficient mode of transport for users. The WCLS scheme will improve active 

travel provision along two key traffic corridors in Stirling City, connecting the University 

to Stirling train station, and Forth Valley College to the city centre.

Project Organisation Stirling Council

Project Lead David Hopper

Theme Transport, Connectivity & Low Carbon

Funding £2.539m Scottish Government, £7.073m Sustrans (£277k paid in 2019), £1.95m Others 
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Completed/Not

Project Milestones Date ]
Completion of Albert Place Mar-24 Completed
Completion of Causewayhead Road Jul-24

Construction starts Upper Craigs Apr24

Construction starts Raploch Road North Apr24

Construction starts Airthrey Road Apr24

Project Resource and Governance Milestones

Programme Business Case endorsed by Scottish Government Jun-23

Programme Business Case approved by COG (via delegated authority) Jun-23
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There is a risk of increase to project costs

Monitor and manage budget and value engineer if funding not available.

Completion of Albert Place inadvance of Cycling
Event

Adjust programme phasing so all resources focus on Albert Place.

Unable to achieve completion of construction work
phases as per financial year spend profile.

Ensure contractor and DLO are achieving contractual programme dates.
Ensure timely valuations and invoices to keep ledger up to date. Review
current progress and update spend profile.

There is a risk of delays to completion of routes due
to productivity and resource issues

Close working with contractor
Escalation points in place

There is a risk that the concerns about traffic delays
overshadow the significant benefits these routes will
bring to Stirling

Offset by regular positive press, communications and community
engagement events.
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1D [Outcomes or benefits (from business case) Baseline [Target| Date
4 |Target for walking = 10% increase by 5 years post opening 10% | 2029
2 [Target for cycling and wheeling = 20% increase by 5 years post opening 20% | 2029
3 [Target for walking = 10% increase by 5 years post opening 10% | 2029
4 |Target for cycling and wheeling = 20% increase by 5 years post. 20% | 2029
5 |Target: The majority of members of the Local Access Panel engaged during Accessiility Audits

state that the scheme has improved access to places of employment and education
6 |Target: decrease of 25% in the pedestrian and cycle accident rates by 5 years post opening. 25% | 2029
7 |[Target for walking = 10% increase by 5 years post opening 10% | 2029
8 |Target for cycling and wheeling = 20% increase by 5 years post. 20% | 2029
9 |No explicit target set for private car, as the scheme's emphasis is on active mode trip numbers.
1o |Target: The majority of members of the Local Access Panel engaged during Accessibility Audits

state that the scheme has improved
11 _[Route user intercept surveys show more residents engaging in walking and cycling trips
12 [Increase of 30% in footfall in businesses along WCLS route 30% | 2029
13 |Tareet for walking = 10% increase by 5 years post opening 10% | 2029
14 _|Target for cycling and wheeling = 20% increase by 5 years post. 20% | 2029
15 | No explicit target set for private car, as the scheme's emphasis is on active mode trip numbers.
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Project

3.

      

Regional Energy Masterplan

Through collaborative working between Stirling and Clackmannanshire Councils, and 

wider stakeholder engagement, this project will develop a Regional Energy Masterplan 

(REM) that will support activity to tackle the climate emergency while meeting the 

energy needs of our local communities and businesses in both Council areas.

The REM will identify strategically important energy opportunities across the area, 

leading to investment in infrastructure that will deliver:



       

reduced energy demand;



       

increased energy efficiency;



       

increased renewable and low carbon energy generation; and



       

decarbonisation of energy used across the City Region.

Project Organisation Stirling Council

Project Lead David Hopper

Theme Transport, Connectivity & Low Carbon

Funding £0.2m Scottish Government

The REM will provide a strategic overview of the City Region, which can be split by 

Local Authority area then further divided into area- based zones/schemes within each 

Council area to ensure local energy solutions are tailored to different circumstances 

Project Summary
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Completed/Not

Project Milestones Date

Completed
First full draft of REM May-23 Completed
Public Consultation May-23 Completed
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Risk that REM does not deliver plan in
line with expectations

Close working with contractor to ensure delivery meets expectations

Stakeholder engagement doesn’t capture
sufficient data in order to appropriately
shape the plan

Close working with stakeholder engagement consultant to ensure effective
engagement and integration with the plan

On-going cost of model is too high for

council to maintain

Perpetual licenses from contractor will be sufficient for in house maintenance
of the model
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Agreed strategically important areas of
focus

Where progress can be measured against baselines and clear
targets set. This will align with input from stakeholder engagement
to ensure areas of focus respond to and meet the local needs of
our communities’ social and environmental issues

Identification of strategically important
energy projects:

Across the City Region and across all strategic energy themes.
This will use an area-based data approach to identify energy
opportunities and use weighting which aligns with each Council's
priorities to prioritise projects focusing on impacts across all
aspects, including alleviation of fuel poverty

A stable, managed energy transition

To decarbonise the whole energy system in line with the Climate
Change (Emissions Reduction) (Scotland) Act 2019 while
ensuring residents and businesses have secure and affordable
energy supplies

An integrated ‘whole system’ view:

\With equal consideration of energy supply and consumption
resulting in investment in infrastructure which brings direct
benefits to communities, including energy cost savings; resilience
and security of supply; positive impacts on fuel poverty (including
removal of energy efficiency as a driver for fuel poverty); and
assisting in the regeneration of areas

A truly local vision of energy provision

Promoting local energy solutions, planned with community
involvement. This will ensure that heat, energy and renewables
opportunities are optimised in a safe, sustainable, end-user
focused manner with community energy atits core, ensuring that
energy master planning responds to local needs

Advancing equality of opportunity

Targeting interventions tailored to each specific community’s
needs, will ensure solutions deal with the key local issues, e.g.
alleviating fuel poverty and mitigation of impacts of COVID-19

Local employment, upskilling and
supply chain opportunities

Local investment will bring opportunities for upskilling of local
workforce and local job creation, including supply chain
lemployment.
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Project 1.

       

The National Aquaculture Technology and Innovation Hub (NATIH)

Project Summary

The National Aquaculture Technology and Innovation Hub (NATIH), located on the 

University of Stirling campus, will consist of state-of-the-art facilities designed in 

partnership with aquaculture businesses to ensure that NATIH directly addresses 

current gaps in the UK’s research and innovation infrastructure. NATIH will also provide 

the capacity for Scottish and UK companies to develop products and services for the 

global aquaculture market. The University is developing NATIH in a synergistic fashion 

with another University-led City Region Deal project, Scotland’s International 

Environment Centre, to realise maximum added value from the total investment and to 

embed the principles of delivering transformational change in business practice in order 

that the protection and enhancement of natural resources becomes an enabler of 

economic prosperity, just transition and wellbeing. NATIH is intended to be built in a 

single construction phase, in accordance with the milestones set out below. The 

financial profile below is an expression of the milestones stated below and if those 

milestones are not met than neither will the drawdown shown in financial profile. The 

University has assumed that the claims will be met in full according to the financial 

profile shown below.

Project Organisation University of Stirling

Project Lead TBC

Theme Innovation

Funding £17.00m UK Government; £12.68m Other.
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Year  1  2  3  4  5  6  7  8  9  10 

Fin Year  20/21  21/22  22/23  23/24  24/25  25/26  26/27  27/28  28/29  29/30  Total 

SG 0 0 0 0 0 0 0 0 0 0

UKG 0 0 0 6,702,343 9,743,019 554,638 0 0 0 0 17,000,000

Others 3,680,525 185,642 0 0 1,467,476 2,210,178 0 0 2,633,833 2,500,000 12,677,654

Total 3,680,525 185,642 0 6,702,343 11,210,495 2,764,816 0 0 2,633,833 2,500,000 29,677,654

The National Aquaculture Technology and Innovation Hub (NATIH) - Imp Plan 24/25
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Project Milestones Date

Completed/Not 

Completed

A01 - Project Manager Appointed Jun-21 Y

AO2 - Project Governance Put In Place Jan-21 Y

A03 - Senior Responsible Officer (SRO) Identified May-18 Y

A04 - Project Benefits Realisation Plan Developed Dec-21 Y

B01a - RIBA Stage 1 - Preparation and Brief Jun-21 Y

B02a - RIBA Stage 2 - Concept Desgin Sep-21 Y

B03a - RIBA Stage 3 - Detailed Design Jun-22 Y

B04a - RIBA Stage 4a - Technical Design Nov-22 Y

B05a - RIBA Stage 4b - Techncial Design and Procurement Jun-23 Y

B06a – Building Contract Execution  commences (including instruction of Section 1- Enabling Works)

Nov-23 Y

B07a - Site Mobilisation Commences Nov-23 Y

B08a - RIBA Stage 5 Construction Commences Jan-24 Y

B09a - Instruction of Section 2 & 3 Works commence Feb-24 Y

B10a - Section 1 (Enabling Works) complete May-24 Y

B11a - Practical Completion (of all Construction Works) May-25 N

B12a - RIBA Stage 6 – Handover (IoA Commissioning period) May-25 N

B13a - RIBA Stage 7 – In Use Aug-25 N

C01a - OBC Submitted to RPMO Oct-22 Y

C02a - OBC Submitted to Scottish and UK Governments Oct-22 Y

C03a - OBC endorsed by Scottish and UK Governments Nov-22 Y

C04a - OBC Submitted to Chief Officer's Group for consideration Nov-22 Y

C05a - OBC Submitted to Joint Committee for approval Nov-22 Y

            OBC Approved by Joint Committee Nov-22 Y

C06a - FBC Submitted to RPMO Jan-23 Y

C07a - FBC Submitted to Scottish and UK Governments Aug-23 Y

           - FBC Endorsed by Scottish and UK Governments Oct-23 Y

C08a - FBC Submitted to Chief Officer's Group for consideration Oct-23 Y

C09a - FBC Submitted to Joint Committee for approval Oct-23 Y

            FBC Approved by Joint Committee Oct-23 Y

C10a - Commencement of work Nov-23 Y

Business Case Milestones

Phase 1 - Aquaria

Capital Build RIB Stage Milestones

Project Resource and Governance Milestones
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Risk Mitigation

Cost Management – Total development costs exceed the project budget

A fixed price lump sum figure has been agreed with construction company 

RCCE for all sections of the work and instructed into the building contract.  A 

contingency percentage has been recommended based on the quality of RCCE 

submission and included within the project cashflow.  The contingency budget 

required to be carefully managed throughout the construction phase

Delays in construction affect user move-in date and impact research funding

Research contract discussions may be made on the assumption the new 

facilities will be available in a certain timeframe.  Any delay to this impacts on 

research funding.  Other contract work would also be delayed.

Home Office reject or delay research within the new facility

RIBA Stage 4/5 design to be submitted to Home Office Establishment Licensee 

Holder

CDP- High proportion due to specialist equipment.  Limited providers of 

specialist equipment.  Long lead times may impact on cost and programme.

D&B quotation has been provided by specialist aquaculture provide and have 

produced designs based on the availability of equipment and construction 

programme dates/ durations provided.

Any changes made by IoA or UofS will have a potential impact in terms of 

design coordination, cost and programme and will have to follow a clear 

change control process.

IoA/UoS have signed off specialist aquaculture design issued on 15th 

December 2023.  Any additional comments or changes must be captured at 

the earliest opportunity and put through AR project change control.

Key Project Risks and Mitigations
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ID Outcomes or benefits (from business case) Baseline Target Date

13,869 people engaged in the NATIH skills portfolio of which;

- 6,935  women and girls 

- 2,774 people with a disability

2 1200 people accessing industry co-produced CPD 1200 2035

3

2100 NATIH beneficiaries progressing into employment or higher levels of 

education or training

2100 2035

4

600 opportunities for employability, school, college and university students 

to engage with industry on their journey to employment.

600 2035

300 Overseas learning/employment placements for NATIH learners (UK 

based)

- 60 learning/employment placements secured for people who reside in the 

city region

6

300 Overseas learning/employment facilitated by NATIH for overseas 

learners across the innovation community

300 2035

7 173 organisations supported 173 2035

8 60 start-ups, entrepreneurs supported 60 2035

9 60 organisations supported to scale up 60 2035

10

30 case studies demonstrating the impact of research adoption on business 

outcomes

30 2035

11 300% increase in research capacity

300% 

increase

2035

12 £20 million of research and commercial income (annual) £20m 2035

13 30 research staff (including PhD students, research assistants 30 2035

360 partnerships with the aquaculture community

    of which in target markets (domestic and international)

15 54 partnerships with Centres of Excellence, Research or Innovation Centres 54 2035

16

600 research projects to improve the environment, aquatic organism and 

human health and welfare

600 2035

17

30 case studies on NATIH research impact on the environment, aquatic 

organism and human health and welfare

30 2035

Outcomes and Targets

1

Baseline 

monitorin

g 

currently 

being 

undertak

en

2035

14 360 2035

13869 2035

5 300
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Project 2. Scotland’s International Environment Centre (SIEC)

Project Summary

Through innovation and partnership, Scotland’s International Environment Centre 

(SIEC) is delivering a transformational change in business practice in order that the 

protection and enhancement of natural resources becomes an enabler of economic 

prosperity, just transition and wellbeing. To support economic recovery, the initial 

plans for SIEC were re-visited to focus on the swift deployment of innovative 

technology (Forth-ERA) and a programme of targeted support for businesses to access 

and benefit from that technology through the creation of new products, services, jobs 

and training. An innovation community in the Forth Valley is being established that will 

drive the creation of a net zero regional economy and stand as a global exemplar. 

Phase 2 will see further development on the University of Stirling campus. The financial 

profile below is an expression of the milestones stated below and if those milestones 

are not met than neither will the drawdown shown in financial profile. The University 

has assumed that the claims will be met in full according to the financial profile shown 

below.

Project Organisation University of Stirling

Project Lead TBC

Theme Innovation

Funding £9.70m Scottish Government; £5.00m UK Government; £3.56m Others.
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Year  1 2  3  4  5  6  7  8  9  10 

Fin Year  20/21  21/22  22/23  23/24  24/25  25/26  26/27  27/28  28/29  29/30  Total 

SG (Phase 1) 0 1,760,347 1,321,840 2,390,707 3,169,387 398,534 331,124 295,051 37,500 0 9,704,490

UKG (Phase 2) 0 0 0 0 0 0 2,500,000 2,500,000 0 0 5,000,000

Others (Phases 1 & 2) 0 0 0 0 0 0 0 0 1,989,684 1,565,840 3,555,524

Total 0 1,760,347 1,321,840 2,390,707 3,169,387 398,534 2,831,124 2,795,051 2,027,184 1,565,840 18,260,014

Scotland's International Environment Centre (SIEC) - Imp Plan 24/25
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Project Milestones Date Completed/Not Completed

A01 - Project Manager Appointed Oct-20 Y

AO2 - Project Governance Put In Place Dec-20 Y

A03 - Senior Responsible Officer (SRO) Identified May-18 Y

A04 - Project Benefits Realisation Plan Developed Jan-21 Y

B01a - RIBA Stage 1 - Preparation and Brief N/A N/A

B02a - RIBA Stage 2 - Concept Desgin N/A N/A

B03a - RIBA Stage 3 - Detailed Design N/A N/A

B04a - RIBA Stage 4a - Technical Design N/A N/A

B05a - RIBA Stage 4b - Techncial Design and Procurement N/A N/A

C01a - OBC Submitted to RPMO Feb-21 Y

C02a - OBC Submitted to Scottish and UK Governments Feb-21 Y

C03a - OBC endorsed by Scottish and UK Governments Jun-21 Y

C04a - OBC Submitted to Chief Officer's Group for consideration Jun-21 Y

C05a - OBC Submitted to Joint Committee for approval Jul-21 Y

C06a - FBC Submitted to RPMO Jun-21 Y

C07a - FBC Submitted to Scottish and UK Governments Jun-21 Y

C08a - FBC Submitted to Chief Officer's Group for consideration Aug-21 Y

C09a - FBC Submitted to Joint Committee for approval Sep-21 Y

C10a - Commencement of work Sep-21 Y

Commence Purchase of Sensors Dec-22 Y

Commence deployment of Sensors Apr-23 Y

Commence development of Operation Earth Observation Data Products Sep-23 Y

Commence 3DEO Visulisation & Multi Dashboard Development Mar-24 Y

Create Interim Data Store Jun-22 Y

Develop & Issue Tender Dec-22 Y

Establishment of multi-channel pipeline of emerging entrepreneurs Apr-23 Y

Establishment of collaborative innovation challenges Apr-23 Y

B01a - RIBA Stage 1 - Preparation and Brief Sep-24 N 

B02a - RIBA Stage 2 - Concept Desgin Jan-25 N

B03a - RIBA Stage 3 - Detailed Design Apr-25 N

B04a - RIBA Stage 4a - Technical Design Aug-25 N

B05a - RIBA Stage 4b - Techncial Design and Procurement Dec-25 N

Change Request submitted to RPMO Mar-24 Y

Change Request submitted to Joint Committee for approval Apr-24 Y

Change request submitted to UK and Scottish Governments for approval Jun-24 N

Change Request approved by UK and Scottish Governments Aug-24 N

C01a - OBC Submitted to RPMO Sep-24 N

C02a - OBC Submitted to Scottish and UK Governments Sep-24 N

C03a - OBC endorsed by Scottish and UK Governments Jun-25 N

C04a - OBC Submitted to Chief Officer's Group for consideration Jun-25 N

C05a - OBC Submitted to Joint Committee for approval Jun-25 N

            OBC Approved by Joint Committee Jun-25 N

C06a - FBC Submitted to RPMO Sep-25 N

C07a - FBC Submitted to Scottish and UK Governments Sep-25 N

           - FBC Endorsed by Scottish and UK Governments Dec-25 N

C08a - FBC Submitted to Chief Officer's Group for consideration Dec-25 N

C09a - FBC Submitted to Joint Committee for approval Dec-25 N

            FBC Approved by Joint Committee Dec-25 N

C10a - Commencement of work Jan-26 N

Business Case Milestones

Project Resource and Governance Milestones

Phase 1 - Forth Era & Business Accelerator

Capital Build RIBA Stage Milestones

Environmental Data Centre

Business Accelerator

Phase 2

Business Case Milestones

Implementation Phase

Forth Environmental Resilience Array (Forth-ERA)
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Risk Mitigation

Expenditure is incurred at a slower rate than in the grant offer letter thereby 

causing a delay in the grant being claimed. There is no guarantee that this 

unclaimed grant will be rolled into the next year and could ultimately reduce 

the scope of the project initially.

Good management of expenditure and adherence to university procurement strategies. 

Dedicated financial management built into CRD delivery team.

Incorrect claim submission to Government ie expenditure double 

claimed/expenditure not included, leads to loss of trust by Government in 

University managing its finances.

Weekly. Monthly general transaction ledger checks to validate spend, and to confirm 

correct posting against budget codes on financial systems. 

Failure to recruit and retain staff required to deliver the capital project, 

thereby slowing down the creation of SIEC,missing potential opportunities

Effective project planning and management detailing steps required to be undertaken. 

Informed risk assessment of impact to aid decision- making. Ensure staff feel valued 

utilizing HR Policies for appraisals and self/professional development opportunities.

No approved operational business case results in financial instability, 

impacting our ability to finance staffing resource beyond the initial 

Government funding, and impacts our ability to successful deliver leveraged 

research projects and commercial opportunities.

·  Internal stakeholders to develop an operational business case based on revenue 

assumptions.  Activity to be reviewed at every Project and Programme Boards.

Key personnel (both academic and professional) overextended to deliver on 

current and emerging activities, resulting in high staff turnover, reputational 

damage to the SIEC and University, and loss of income.



       

Effective project planning and management detailing steps required to be 

undertaken. Informed risk assessment of impact to aid decision- making. Ensure staff 

feel valued utilizing HR Policies for appraisals and self/professional development 

opportunities.

Key Project Risks and Mitigations

Delays in development of approved operational business cases results in weak 

engagement with regional and wider markets, thus delaying revenue 

generation

·  Prioritise development of operational business case with key internal stakeholders.  

Ensure than business case maximises SIEC engagement activities aligning with overall 

UofS business engagement, including use of the forthcoming business Engagement& 

Development Framwork. 

SIEC operations have a negative impact on the environment and/or the 

University's commitment to ensuring that SIEC is delivered as a carbon neutral 

project, resulting in loss of reputation and adverse media attention.



       

Environmental Impact Assessments to be carried out as required (i.e., development 

of any physical SIEC presence) and the approach modified to minimize environmental 

impact. Net-zero operating principles to be adopted in implementation. Develop SIEC 

operating principles that guide best environmental practice.
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ID Outcomes or benefits (from business case) Baseline Target Date

1

Support 300 organisations enabling the development of innovative environmental, low carbon technologies, products and 

services.

300 2035

2 Support 100 entrepreneurs to develop cutting edge environmental and low carbon products and services. 100 2035

3 Adopt progressive procurement practices spending at least 38% of SIEC operating costs within the city region. 38% 2035

4 Create 125 jobs within the city region encouraging Fair Work practices. 125 2035

5

Develop 100 industry led collaborations to coproduce innovative environmental management and low carbon solutions.

100 2035

6 Support 300 organisations in the city region to reduce their net carbon emissions. 300 2035

7

Support 8805 people to engage in the SIEC skills portfolio enabling access to accredited training in net zero related 

subjects including environmental management, sustainability and Data Driven Innovation.

8805 2035

8

Provide skills and training opportunities targeting underrepresented groups in the city region Supporting 4403 women and 

1799 people with a disability.

4403 & 

1799

2035

9

Provide 948 inspiring opportunities for employability, school, college and university students to engage with industry on 

their journey to employment.

948 2035

Outcomes and Targets

Baseline 

monitori

ng 

currentl

y being 

underta

ken
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Project 3. Alloa Innovation Hub

Project Organisation University of Stirling

Project Lead TBC

Theme Innovation

Funding

£7.25m UK Government, £7.29m Scottish Government, £1.0m Clackmannanshire Council, 

£16.95m other.

The University of Stirling is developing an Alloa Innovation Hub, combining the capital 

investment available for both the Intergenerational Living Innovation Hub (ILIH) and the 

second Clackmannanshire phase of Scotland’s international Environment Centre (SIEC). The 

Alloa Innovation Hub will form a cornerstone of the innovation campus model, anchored in 

the town centre transformation zone, and supporting the use of other assets including the 

college campus and school learning estate. It will create a research and development platform 

that will respond to the ageing population, transforming the narrative from one of challenge 

to opportunity. Using pioneering novel approaches to ways of living, working, and socialising, 

the Hub will develop solutions that enhance well-being as we age, provide access to skilled 

work, and drive inclusive economic growth. It will incorporate state-of the-art infrastructure 

and a development zone that will enable businesses to embrace the opportunities presented 

by an ageing population by undertaking at-scale research product and service development 

and testing, skills development, and training. It will build on the first phase of SIEC to deliver a 

transformational change in business practice in order that the protection and enhancement of 

natural resources becomes an enabler of economic prosperity, just transition and wellbeing. 

The Hub is also expected to support innovation at the intersection between environmental 

and demographic sustainability and resilience, and in wider related sectors including health & 

social care. A formal Change Control process will be initiated with the RPMO to bring the two 

separate projects into one which will support the development of an innovation community in 

the heart of Alloa. The financial profile below is an expression of the milestones stated below 

and if those milestones are not met than neither will the drawdown shown in financial profile. 

The University has assumed that the claims will be met in full according to the financial profile 

shown below.

Project Summary
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Year  1  2  3  4  5  6  7  8  9  10 

Fin Year  20/21  21/22  22/23  23/24  24/25  25/26  26/27  27/28  28/29  29/30  Total 

SG (SIEC) 0 0 0 0 0 0 1,823,878 3,647,755 1,823,878 0 7,295,511

UKG (ILIH) 0 0 0 0 0 0 1,812,500 3,625,000 1,812,500 0 7,250,000

Other  0 0 0 0 0 250,000 500,000 250,000 9,010,316 7,943,535 17,953,851

Total 0 0 0 0 0 250,000 4,136,378 7,522,755 12,646,694 7,943,535 32,499,362

Alloa Innovation Hub - Imp Plan 24/25 - (ILIH + SIEC Ph 2 - £7.295m)
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Project Milestones Date Completed/Not Completed

B01a - RIBA Stage 1 - Preparation and Brief Sep-24 N

B02a - RIBA Stage 2 - Concept Desgin Jan-25 N

B03a - RIBA Stage 3 - Detailed Design Apr-25 N

B04a - RIBA Stage 4a - Technical Design Aug-25 N

B05a - RIBA Stage 4b - Techncial Design and Procurement Dec-25 N

Change Request submitted to RPMO Mar-24 Y

Change Request submitted to Joint Committee for approval Apr-24 N

Change Request submitted to UK and Scottish Governments for approval Jun-24 N

Change Request approved by UK and Scottish Governments Aug-24 N

C01a - OBC Submitted to RPMO Sep-24 N

C02a - OBC Submitted to Scottish and UK Governments Sep-24 N

C03a - OBC endorsed by Scottish and UK Governments Jun-25 N

C04a - OBC Submitted to Chief Officer's Group for consideration Jun-25 N

C05a - OBC Submitted to Joint Committee for approval Jun-25 N

             OBC Approved by Joint Committee Jun-25 N

C06a - FBC Submitted to RPMO Sep-25 N

C07a - FBC Submitted to Scottish and UK Governments Sep-25 N

           - FBC Endorsed by Scottish and UK Governments Dec-25 N

C08a - FBC Submitted to Chief Officer's Group for consideration Dec-25 N

C09a - FBC Submitted to Joint Committee for approval Dec-25 N

            FBC Approved by Joint Committee Dec-25 N

C10a - Commencement of work Jan-26 N

Establishment of  SIEC and ILIH Innovation Hub in Alloa - Capital Build RIBA Stage Milestones

Business Case Milestones
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Risk Mitigation

Key Project Risks and Mitigations
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ID Outcomes or benefits (from business case) Baseline Target Date

1

2

3

4

5

6

7

8

9

Outcomes and Targets
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Project

4. Proposed Innovation Project (NTC)

The mission:  

TBC

Project Organisation Stirling Council

Project Lead TBC

Theme Innovation project

Funding £10m UK Government.

Project Summary
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Proposed Innovation Project (NTC) - Imp Plan 24/25

Year 1 2 3 4 5 6 7 8 9 10
FinYear | 20/21 21/22 2/23 23/24 24/25 25/26 26/27 27/28 28/29 29/30 Total
sgl o o of of of q o o of of of
UKg] ol ol of of of o] 1,500,000] 3,000,000 4,000000] 1,500,000] 10,000,000}
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Project Milestones

Date

Completed/Not

Completed
Project Resource and Governance Milestones
AO1 - Project Manager Appointed Mar-23 Y
AO2 - Project Governance Put In Place Mar-23 Y
A03 - Senior Responsible Officer (SRO) Identified Mar-23
AD4 - Project Benefits Realisation Plan Developed
Business Case Milestones
C01la - OBC Submitted to RPMO Mar-25
C02a - OBC Submitted to Scottish and UK Governments Apr-25
C03a - OBC endorsed by Scottish and UK Governments Apr-25
C04a - OBC Submitted to Chief Officer's Group for consideration Apr-25
C05a - OBC Submitted to Joint Committee for approval Nov-25
CO6a - FBC Submitted to RPMO Dec-25
C07a - FBC Submitted to Scottish and UK Governments Feb-26
C08a - FBC Submitted to Chief Officer's Group for consideration Feb-26
C09a - FBC Submitted to Joint Committee for approval Apr-26

C10a - Commencement of work

May-26
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Risk

Mitigation

There is a risk that the project costs more than the
funding available

Finance engaged in project
Monitoring of spend profile
Investigation of further funding streams

There is a risk that budget is not secured for ongoing
operational costs

Effective and robust cost control and financial reporting.
Explore fundraising routes

There is a risk that we do not meet the milestones
outlined i the Implementation plan and fail to secure

Project planin place
Close engagement with Govt and Joint Committee through RPMO

There is a risk that key stakeholders do not support the]
vision for the Tartan Centre

Identify key stakeholders
Engage with stakeholders on vision

Risk that there is not sufficient interest from start-up,
existing and incoming businesses to make innovation

Stakeholder engagement to understand demand
Procure Consultants to work on business model

There is a risk that tourism demand remains weak due
to delays in the reintroduction of international travel,
and an extended post-pandemic recovery period.

Sensitivity analysis to be applied at the FBC stage in order to quantify the
impact of any factors which may have an adverse impact on the project
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Baseline
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Date
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This project is one of two that constitute the Regional Skills & Inclusion Programme. In
response to the impacts of the COVID crisis the Flexible Skills Project will look to focus
on both the Deal’s revised Capital Programme and wider economic recovery. As set out
in the OBC the programme will work with capital projects to identify how they can
maximise their skills and inclusion outcomes, matching these to the target groups and,
where appropriate, support delivery through the funding of specific interventions and

Project Summary barrier removal. The Full Business Case will set out any planned revision of activity in
response to a significantly changed strategic environment. Programme participants
who will directly benefit will be drawn from a defined target group to support the
inclusive nature of the Deal. It complements the Inclusion Workers and Investment
Fund project by providing opportunities that can be used to develop participants’
confidence and skills and help them to progress ultimately into work.

Project Organisation Clackmannanshire Council

Project Lead Emma Fyvie

Theme skills and Inclusion

Funding

£1.503m Scottish Government.
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Flexible Skills Programme - Imp Plan 24/25
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Project Resource and Governance Milestones

A01 - Project Manager Appointed Y
AO?2 - Project Governance Put In Place Mar-21 Y
AO3 - Senior Responsible Officer (SRO) Identified May-20 Y
A04 - Project Benefits Realisation Plan Developed Aug-21 Y
Phase 1 - Forth Era & Business Accelerator

Capital Build RIBA Stage Milestones

B01a - RIBA Stage 1 - Preparation and Brief N/A N/A
B02a - RIBA Stage 2 - Concept Desgin N/A N/A
B03a - RIBA Stage 3 - Detailed Design N/A N/A
B04a - RIBA Stage 4a - Technical Design N/A N/A
B05a - RIBA Stage 4b - Techncial Design and Procurement N/A N/A
Business Case Milestones

CO01a - OBC Submitted to RPMO Oct-19 Y
C02a - OBC Submitted to Scottish and UK Governments Oct-19 Y
C03a - OBC endorsed by Scottish and UK Governments Dec-19 Y
C04a - OBC Submitted to Chief Officer's Group for consideration Apr-21 Y
C05a - OBC Submitted to Joint Committee for approval Apr-21 Y
C06a - FBC Submitted to RPMO May-21 Y
C07a - FBC Submitted to Scottish and UK Governments May-21 Y
C08a - FBC Submitted to Chief Officer's Group for consideration Nov-21 Y
C09a - FBC Submitted to Joint Committee for approval Mar-22 Y
C10a - Commencement of work Apr-21 Y
Implementation/Deliver Phase

Recruitment of City Region Deal Skills Lead Nov-22 Y
Skills and Inclusion board established Aug-24

Programme of Skills relate projects developed and delivered Mar-29

Completion of Skills Pathway Plan (Portfolio Level) Oct-23 Y
Completion of 5 Project Skills Pathway Plan Oct-23 Y
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Risk

Mitigation

Project not adequately linked to CRD
projects

« Creation of CRD Skills Board, engagement with Project leads and

full implementation of project now that CRD Skills lead post has been
filled

Delay to key CRD Projects resultingin
delayed project level Skills Pathway Plans

e Early creationand quick delivery of a programme of skills projects

related to CRD Capital projects
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ID__ [Outcomes or benefits (from business case) Baseline [ Target | Date

1 |Number of Skills Pathways plans agreed 5 |mar-29
2 |Number participating in Flexible Skills Delivery 500 |Mar-29
3 |Number entering employment including self-employment (broken down by f/t &p/t) | Baseline | 155 |Mar-29
4| Number improving employment monitori | 20 |Mar-29
5 |Number sustaining employment gain at 13 weeks ng 130 [Jun-29
6 | Number sustaining employment gain at 26 weeks currently| 110 [Sep-29
7 Number sustaining employment gain at 52 weeks being 80 |Mar-30
8 Number participating in work-related activity undertak| 150 |Mar-30
9 |[Number gaining qualification (broken down by level) en 170 |Mar-30
10 | Number of Fair Work Incentive places delivered 56 |Mar-29
11 |Number entering FE/HE 30 [Mar-29
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Project

2.

      

Inclusion Workers and Investment Fund

Project Summary

This project is one of two that constitute the Regional Skills & Inclusion Programme. To 

complement the work of the Flexible Skills programme, a team of Inclusion Workers 

will support individuals and groups of excluded members of the community throughout 

the region to improve engagement with regional opportunities. Working with our 

partners, we will provide support from early year’s right through to retirement.  An 

investment fund will act as an enabler to participants of the inclusion programme, 

allowing them to be supported to access to opportunities through the removal of 

barriers such as transport, childcare and accredited training.  

Project Organisation Stirling Council

Project Lead Ed Gibbon

Theme Skills and Inclusion

Funding £0.397m Scottish Government; £0.313m Others.
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Inclusion Workers & Investment Fund - Imp Plan 24/25

Year 1 2 3 a B 6 7 s 9 10
Fin Year 20/21 | 21/22 | 22/23 23/24 24/25 25/26 | 26/27 | 27/28 | 28/29 | 29/30 | Total
5G| of 30514 82126] s2806] 145483 6481 0| of of o[ 397,410
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Others (ESF) of 30351] o9sa13 92359] 92,007 of ol of of of 313129
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Project Milestones

Date

Completed/Not
Completed

Project Resource and Governance Milestones
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Risk Mitigating Actions

Difficulty in recruiting participants to
Inclusion project

Lack of partner engagement which would
otherwise support progression

Develop participant engagement strategy - Monitor participant numbers

Partnership events held - No issues
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Outcomes or benefits (from business case)

Baseline

Target

1 |Number receiving support from inclusion worker 245
2 |Number reporting gainsin soft outcomes 160
3 |Number reporting barrier alleviated 80
4 |Number participating in accredited learning 80
5 [Number progressing from Inclusion Worker Project to employability support 105
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Project

3.

      

Clackmannanshire Lone Parent Programme

Project Summary

The UK Government has identified £100k of funding to support lone parents in Alloa 

South & East. This is a customer group and geography that face particular barriers to 

participation in the labour market. The funding will be used for lone parents from the 

identified geography. The specific use of the funding is yet to be agreed.

Project Organisation Clackmannanshire Council

Project Lead Emma Fyvie

Theme Clackmannanshire Lone Parents Project

Funding £0.1m UK Government.
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Clackmannanshire Lone Parents Programme - Imp Plan 24/25

Year 1 2 3 a 5 6 7 [ 9 10
Fin Year | 2021 21/22 22/23 23/24 24/25 25/26 26/27 27/28 28/29 25/30 Total

54 o o o o o o o o o o ol

Ukg] 0 o o o EEEES 53,353 33334 o o o[ 100,00|

Others| o o o o o o o o o o ol

Total 0 o) o o 3,333 33,333 33,334) o) o o] 100,000]
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Project Milestones

Completed

Date / Not
Completed
Milestone Description
This project will be funded through existing DWP
ngree project content and mechanism for funding | Mechanisms which will ot require a FullBusiness Case. |,
Joint Committee oversight arrangements are to be
agreed.
Project delivery agent appointed. Potentially through existing DWP procurement. TBC
dentify outcomes and targets once scope of project |Outcomes and targets cannot be developed and agreed
agreed with DWP.

until scope of project s agreed.

Project Commences

TBC
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Key Project Risks and Mitigations

Risk

Mitigation

DWP funding mechanisms prove not fit for
purpose.

Continue to work with DWP and UK Government to seek resolution.

Escalate through RPMO back to UKG if this proves unworkable.
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Outcomes and Targets

ID

Outcomes or benefits (from
business case)

Baseline

Target

Date

To be determined once scope
of project agreed with DWP
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The Stirling and Clackmannanshire City Region Deal will see major investment in the
eastern area of Forthside, providing the opportunity to unlock a substantial area of
highly accessible land for a mix of housing and commercial development, as set out in
the current Local Development Plan

Project Summary
Stirling Council successfully secured £19m of LUF funding for the redevelopment of
Forthside - £16m is allocated to the MOD site and the remaining £3m to Active Travel
connections to the site. The project presents a transformational opportunity for
sustainable development and inward investment at scale for the benefit of the whole
city and wider region.

Project Organisation Stirling Council

Project Lead Drew Leslie

Theme Infrastructure

Funding £5m UK Government, £16.08m Other





image1.png
oy

UNIVERSITY of

T e o2y STIRLING ‘%7

1 Document file name: Stirling & Clackmannanshire CRD Imp Plan 2024-25
3. Programme: stirling & Clackmannanshire City
Region Deal

2. Investment area: ALL

4. Document classification: External (RPMO use s untable: N/A

only)
6. Status: Draft 7. Owner: S&C RPMO
8. Version:v3.2 9. Author: S&C RPMO

10. Version issue date:

Document Management

Revision History

Version Date Summary of changes
vo.11 29/02/2024 Excel Document Created & On Teams
v0.13 10/05/2024 Excel Doc Mutti-Tabbed & Formatted
V0.17 14/05/2024 COG May Version

vo.32 29/05/2024 COG June Version
Reviewers:

This document must be reviewed by the following people prior to issuing to Chief Officers’ Group:

Reviewer name | Title / Responsibility Date Version
Claire Farmer Head of RPMO 14/05/2024 v0.17
William Rutherford | Finance Manager (RPMO) 20/05/2024 v0.17
William Rutherford | Finance Manager (RPMO) 29/05/2024 V032
Approved by:

This document must be reviewed by the following people prior to submitting to Government colleagues
for approval.

Name Title / Responsibility Date Version
Claire Farmer Head of RPMO

Chief Officer’s Group

Joint Committee

Document control:

The controlled copy of this document is maintained by the Regional Programme Office. Any copies of this file held
outside of this area in whatever format are considered to have passed out of control and should be checked for
currency and validity.





image58.png
Ministry of Defence Land at Forthside - Imp Plan 24/25

Year 1 2 3 4 s 6 7 s ) 10
Fin Year 20/21 212 23 /24 24/25 25/26 26/21 27/28 28/29 29/30 Total
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Completed/N

Project Milestones Date

ot Completed
Project Resource and Governance Milestones
AO01 - Project Manager Appointed Mar-23 Y
AO2 - Project Governance Put In Place Mar-23 Y
AO03 - Senior Responsible Officer (SRO) Identified Mar-23 Y
AD4 - Project Benefits Realisation Plan Developed Jun-22 Y
Business Case Milestones
C01 - SOC Submitted to RPMO Apr-23
C02 - SOC Submitted to Scottish and UK Governments Jun-23
C03 - SOC endorsed by Scottish and UK Governments Dec-23
C04 - SOC Submitted to Chief Officer's Group for consideration Dec-23
CO5 - SOC Submitted to Joint Committee for approval Dec-23
Implementation/Delivery Milestones
Transfer of Land Mar-24 the
Procurement of PM Consultant May-23 tbc
Infrastructure and Site Planning and Design Works Begin May-23
Construction Work Begins Dec-24
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Risk

Mitigation

Delay on land transfer due to not reaching
agreement with MOD on decontamination

Appropriate legal and environmental expertise in place
Meetings in place with MOD
Financial flexibility within CRD for land value.

Presence of “dangerous” contaminates remains on
site (Radon and UXO's)

LQAs undertaken

Additional ground Investigations to be undertaken.

Council have appointed specialist consultants and legal expertise to protect
interests.

Council will undertake its own investigations where need is identified by
external advisers.

Lack of resource to delfivery projects

Experienced multi
of the project

disciplinary consultant being appointed to deliver all aspects

Cost of development exceeds LUF Grant

Cost plan submitted as part of the bid took account of ground contamination
risks, redevelopment costs, inflation, contingencies and optimism bias.

Cost plan will be reviewed at each stage milestone of the project
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Outcomes and Targets

1D Outcomes or benefits (from business case) Baseline [ Target | Date
1 Acreage of land rehabilitated 2026
2 Direct land value uplift 2026
3 Change in employment rate the
4 Change in inward business investment the
5 the

Change in productivity
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Project 1.

       

Developing Culture, Heritage and Tourism Assets

Project Organisation Stirling Council

Project Lead Emma Fyvie (Clacks Council), Jillian Schofield (Stirling Council)

Theme Culture, Heritage and Tourism

Funding £15m Scottish Government.

Project Summary

The principal aim of  the  CHT  Programme  is  that  it  will  stimulate  increased  levels  

of  activity  within  the associated  sector(s)  of  the  local  economy,  thus  contributing  

to  the  wider  ambition  and  vision  that  has been adopted for the City Region Deal.  

Targeted investments will therefore have the aim of ensuring that (through  the  

quality  of  Stirling  and  Clackmannanshire’s  cultural,  heritage  and  tourism  assets  

and experiences) the region’s status as a leisure destination will be strengthened, 

increasing visitor spending, encouraging business growth, stimulating investment, and 

creating employment opportunities. 
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Year  1  2  3  4  5  6  7  8  9  10 

Fin Year  20/21  21/22  22/23  23/24  24/25  25/26  26/27  27/28  28/29  29/30  Total 

SG 0 0 0 0 0 750,000 2,250,000 6,000,000 6,000,000 0 15,000,000

UKG 0 0 0 0 0 0 0 0 0 0 0

Others 0 0 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 750,000 2,250,000 6,000,000 6,000,000 0 15,000,000

Culture, Heritage and Tourism - Imp Plan 24/25
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Project Milestones Date

Completed / Not 

Completed

A01 - Project Manager Appointed Mar-23 Y

AO2 - Project Governance Put In Place Mar-23 Y

A03 - Senior Responsible Officer (SRO) Identified Mar-23 Y

A04 - Project Benefits Realisation Plan Developed Mar-23 Y

Business Case Milestones (Stirling CHT 1)

C01 - OBC Submitted to RPMO Sep-24

C02 - OBC Submitted to Scottish and UK Governments Sep-24

C03 - OBC endorsed by Scottish and UK Governments Mar-25

C04 - OBC Submitted to Chief Officer's Group for consideration Apr-25

C05 - OBC Submitted to Joint Committee for approval Apr-25

C06 - FBC Submitted to RPMO Oct-25

C07 - FBC Submitted to Scottish and UK Governments Nov-25

C08 - FBC Submitted to Chief Officer's Group for consideration Mar-26

C09 - FBC Submitted to Joint Committee for approval Mar-26

C10 - Commencement of work Jun-26

Project Resource and Governance Milestones
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Risk  Mitigation 

Tourism demand remains weak due to delays in the reintroduction of 

international travel, and an extended post-pandemic recovery period.

Sensitivity analysis to be applied at the FBC stage in order to quantify the 

impact of any factors which may have an adverse impact on the project.

There is a risk that there are insufficient market demand to justify 

investments.

Each project within the culture, heritage and tourism programme will need to 

demonstrate evidence of market demand in development of project OBCs.

Limited capacity within private sector to invest in wider visitor offering 

reducing the benefit of City Deal investment

An overarching programme business case that provides clarity and certainty of 

direction of the direction of the culture, heritage and tourism programme will 

strengthen discussions with potential funders.

There is a risk that the Council does not have the revenue budget to 

progress desired projects

Assess at project selection stage

There is a risk that the rising costs of materials impacts the projects able to 

progress

Assess at project selection stage

Key Project Risks and Mitigations 
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Benefit    Source/Reference   Measure (Baseline)   Control (Monitor)   Notes  

CHT Programme Objectives  

All CHT Programme Objectives are 

designed to support the primary 

focus of the CHT Programme, to 

deliver an economic dividend as a 

result of higher levels of leisure 

consumption.   

CHT Programme 

Outputs/Characteristics  

Based on Objective 1)  

OBC Section 2 (Executive Summary) 

(p.9/10)  

OBC Section 3.4 (CHT Programme 

Objectives) (p.15/16) 

OBC Section 4.3.1. (p.41)  

OBC Section 7.1 (p.61) 

CHT Programme – Economic 

Impacts  

OBC Section 4.3. (p.41) 

Critical Success Factors  

OBC Section 4.4. (p.43) 

CHT Programme Objectives  

CHT Programme 

Outputs/Characteristics 

CHT Programme 

Expectations/Outcomes   

OBC Section 2 (Executive Summary) 

(p.9/10)  

OBC Section 3.4 (CHT Programme 

Objectives) (p.15/16) 

OBC Section 4.3.1. (p.41)  

OBC Section 7.1 (p.61) 

CHT Programme – Economic 

Impacts  

OBC Section 4.3. (p.41) 

Critical Success Factors  

OBC Section 4.4. (p.43) 

CHT Programme Objectives  

CHT Programme 

Outputs/Characteristics  

OBC Section 2 (Executive Summary) 

(p.9/10)  

OBC Section 3.4 (CHT Programme 

Objectives) (p.15/16) 

OBC Section 4.3.1. (p.41)  

OBC Section 7.1 (p.61) 

CHT Programme – Economic 

Impacts  

OBC Section 4.3. (p.41) 

Critical Success Factors  

OBC Section 4.4. (p.43) 

CHT Programme Objectives  

OBC Section 2 (Executive Summary) 

(p.9/10)  

OBC Section 3.4 (CHT Programme 

Objectives) (p.15/16) 

OBC Section 4.3.1. (p.41)  

OBC Section 7.1 (p.61) 

Critical Success Factors  

OBC Section 4.4. (p.43) 

CHT Programme Objectives  

CHT Programme 

Outputs/Characteristics  

CHT Programme Expectations and 

Outcomes  

OBC Section 3 (p.15/16)   

OBC Section 2 (Executive Summary) 

(p.9/10)  

OBC Section 3.4 (CHT Programme 

Objectives) (p.15/16) 

OBC Section 4.3.1. (p.41)  

OBC Section 7.1 (p.61) 

CHT Programme – Economic 

Impacts  

OBC Section 4.3. (p.41) 

Critical Success Factors  

OBC Section 4.4. (p.43) 

CHT Programme 

Outputs/Characteristics 

OBC Section 2 (Executive Summary) 

(p.9/10) 

CHT Programme Expectations and 

Outcomes  

OBC Section 3 (p.15/16) 

Critical Success Factors  

OBC Section 4.4. (p.43) 

Employment 

Opportunities  

Growth in the number of 

employment opportunities (FTEs) 

will be measured using data 

produced by STEAM.  (Baseline data 

is included within the OBC (Appendix 

5)).   

Growth in the number of 

employment opportunities (FTEs) 

will be measured using data 

produced by STEAM.   

Based on Objective 2) 

Market Growth  

Market growth (by visitor spending) 

will be measured using data 

produced by STEAM.  (Baseline data 

is included within the OBC (Appendix 

5)).  

Market growth (by visitor spending) 

will be measured using data 

produced by STEAM.    

Expanded Value of 

Sustainable 

Tourism   

Plans for securing additional 

investment (with a cumulative value 

of £15m+ across all projects) will be 

confirmed in the Full Business Cases 

(FBCs) for confirmed projects).      

Market growth (by visitor spending) 

will be measured using data 

produced by STEAM.    

Based on Objective 3)  

Expanded Market 

Share  

The share of domestic and 

international visitor markets will be 

measured using data produced by 

STEAM and by VisitScotland.  

(Baseline data is included within the 

OBC (Appendix 5)).      

The share of domestic and 

international visitor markets will be 

measured using data produced by 

STEAM and by VisitScotland.    

Based on Objective 4)  

Participation and 

Engagement in 

Culture and Heritage 

(Development of 

Community 

Opportunities)  

Measures which will be applied in 

order to monitor the delivery of 

benefits will be confirmed as part of 

the project planning process. 

Measures which will be applied in 

order to monitor the delivery of 

benefits will be confirmed as part of 

the project planning process. 

Based on Objective 4)  

Strengthened 

Inventory of 

Heritage Assets  

Audit of Heritage Assets in Stirling 

and Clackmannanshire   

Measures which will be applied in 

order to monitor the delivery of 

benefits will be confirmed as part of 

the project planning process. 

Based on Point 2) in 

Outputs/Characteristics   
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CHT Programme 

Outputs/Characteristics 

Based on Point 3) in 

OBC Section 2 (Executive Summary) 

(p.9/10) 

Outputs/Characteristics   

Critical Success Factors  

OBC Section 4.4. (p.43) 

CHT Programme 

Outputs/Characteristics 

Included within 

Outputs/Characteristics. 

OBC Section 2 (Executive Summary) 

(p.9/10) 

Based on Point a) Economic Impacts 

(Direct). 

CHT Programme Expectations and 

Outcomes  

Based on Point 1) in Economic 

Impacts (Indirect and Induced 

Effects)       

OBC Section 3 (p.15/16)   

CHT Programme – Economic 

Impacts  

OBC Section 4.3. (p.41) 

Critical Success Factors  

OBC Section 4.4. (p.43) 

Strengthened Appeal 

of the Region as a 

Visitor Destination   

Performance of the region as a 

visitor destination will be measured 

using data from STEAM (Visitor Nos. 

and Spend).   (Baseline data is 

included within the OBC (Appendix 

5)).  

Performance will be measured using 

data produced by STEAM.    

A Supportive 

Environment for 

Local Businesses 

with Expanded 

Opportunities 

The value of tourism (based on 

visitor spending) will be measured 

using data produced by STEAM.  

(Baseline data is included within the 

OBC (Appendix 5)). 

Performance will be measured using 

data produced by STEAM. 
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Project

2.

      

Japanese Gardens

City Region Deal investment is needed to help develop the infrastructure and 

permanent facilities required for the continued operation of this unique new tourism 

offer for Clackmannanshire.

The project considered for City Region Deal funding includes the full restoration of the 

Japanese Garden, including capital investment to restore permanent features such as 

the Tea House, gardens and pathways and enabling infrastructure.  Further capital 

investment may be made once the Japanese Garden has been fully restored.

Project Organisation Clackmannanshire Council

Project Lead Pete Leonard

Theme Culture, Heritage and Tourism

Funding £750,000 UK Government Funding, £0.324m Other

Project Summary
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The Japanese Gardens - Imp Plan 24/25

Year 1 2 3 4 B 3 7 5 s 10
FinYear | 20721 21/22 2/ 23728 24725 25/26 26/27 27728 28/25 25/30 Total
s 9 o 9 o 9 g o o]
Ukg| o o o o o o o o o 750,000
Others| o 57,205 o o q o 323,699
Total o o 97,205 o o o o o o 1,073,69|
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Completed/Not

Project Milestones Date

Completed
Project Resource and Governance Milestones
A01 - Project Manager Appointed
AO2 - Project Governance Put In Place
A03 - Senior Responsible Officer (SRO) Identified
A04 - Project Benefits Realisation Plan Developed Sep-22 Y
Business Case Milestones
C06 - BJC Submitted to RPMO Oct-21 Y
CO07 - FBC Submitted to Scottish and UK Governments Oct-21 Y
C08 - FBC Submitted to Chief Officer's Group for consideration Jul-22 Y
C09 - FBC Submitted to Joint Committee for approval Jul-22 Y
C10 - Commencement of work Mar-23 Y
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Risk

Mitigation

The risk that the Japanese Garden
projectis not aligned to Council
strategies and priorities.

[Alignment with strategies and priorities set out in business case (inclusive growth assessment).

Projectis not aligned to the City Region
Deal outcomes.

Continuing alignment with deal level outcomes.

Business case revenue assumptions are
oo optimistic.

Business case based on consenvative assumptions with ongoing monitoring of visitor numbers, feedback andincome.

[Assumptions around expenditure are
incorrect with unforeseen costs.

Effective and robust cost control andfinancial reporting.

Difficulties sourcing construction
materials due to supply chain issues and
public health restrictions lead to
increased costs and delays.

[Most building materials have been sourced locally (wood-based products) significantly reducing risk and is aready underway .
Project team has experience of delivering infrastructure projects.

There is a risk that the project total is
reater than the grant funding and
approval from City Region Deal.

[Monitoring of spend profile. Continuing exploration of other funding opportunities where relevart.

Risk of an econormic downtum
impacting negatively on project
feasibilty.

[Market risk considered in business case. Outdoor visits (and some events) during public health restrictions are likely to continue
but need to be managed within restrictions and guidelines.

Further Covid-19 public health
restrictions imit some tourism
activities across Scotland.

[The Garden will work closely with local stakeholders to ensure it s informed and best placed to respond to ongoing changes in
public health restrictions working with other city region projects and programmes).

A significant isk centres on the
continued appetite for domestic

(outdoors) tourism once public health
restrictions have been fully removed.

[To mitigate this rsk the project uses a conservative assumption for the projected number of visitors. This allows for scenarios in
which visitors move back towards destinations further away (including overseas).

Differences in industries and regions
may exacertate shortages in skiled
Iabour, particularly in tourism and
hospitality.

[The Garden will work closely with local stakeholders (including other city region projects and programmes) to continue to
provide employment opportunities.

The Japanese Gardenfails to secure
projected visitor numbers over the long
term.

[The Garden will collect feedback from indvidual visitors and groups to better understand areas for improvement and how the
1apanese Garden activities can evolve further as part of the longer term development of the Garden.

The Japanese Gardenfails to increase
the number of special events held each
year.

[The Japanese Garden now has a member of staff dedicated to co-ordinating (and promoting) special events including weddings
and corporate events. The Garden will work closely with local stakeholders.

The Japanese Garden management
team loses key members of staff.

[The management team has already experienced several changes since the inital restoration began. Although the small
management team has expanded, collaborative working practices (across the tearm) allow staff tumover or absence to be
addressed.

The management team has placed a greater emphasis on records management systems finance, maintenance, ticketing and

I marketing) helping to minimise risk from staff turnover or absence.
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ID__[Outcomes or benefits (from business case) Target Date
s |The Tea House and surrounding area (garden, pathways and structures) will provide 2 clearer route through the garden and Isvears
provide addtional vsitor capactty.
5 |The Japanese Garden will sustin signficantly higher vistor numbersthan =t out inthe originalbusiness plan. The garden il 75000 | 1svears
|secure at least 25,000 vsits each year, 375,000visits over the next 15 years.
Improved routes and facilties willallow the Japanese Garden to maintai £s tranquil atmosphere while accommodating hgher 0% Isvears
1c  |vistornumbers. The Japanese Garden wil continue to secure at least 90% positive responses from vstors from ongoing visitor.
[feecback.(1]
22 [The Tea House and surounding area wil be restored, recreating the Garden's origal boathouse (before the 2022 season]. i5vears
b |Ptleast half of al vistors to the Japanese Garden willengage with nteractive dsplays and events (based at the Tea House) wih 18750 | 15vears
187,500 visitors able to better nterpret Japanese culture and the hitory of the Japanese Garden over the next 15 years
2c__|Interactive displays wil provice opportunties (157,500 over 15 years) to promote tourm destinations across the city region 187,50 | 15vears
, |Thelapanese Garden il be able to sustain t east 30 employment opporturites each year (ncuding asonal workers), at ovears| 1svears
least 450 person-years of employment over 15 years
| Japanese Garden willwork closely with Cty Region Deal partners to ensure that allthe 350 persor-years of empoyment ovears| 1sveas
opportunities (over 15 years) are consickred within the shared prosperity agenda and inclusive skil ecosystem.
[Allemployment opportunities will be considered for people on a journey to employment and promoting opportunitiesfor B Tsveas
4 |underrepresented groups (working with Ciackmannanshire Works and other appropriate organisations to both help identy and
o cess underre presented groups)
[The Japanese Garden will provide at least 500 volunteering learming and work exper nce opportunities each year (7,500 7500 | isveas
s |oPportunities over 15 years). Ths includes regular garden volunteers, horticultural & work experience studerts, an extended
commitment to focused local communty outreach and special nterest group actvites, as well as a structured programme for
|school group engagement.
s |PIvolunteering, leaming and work experience opportunities wilbe reviewed on an annual basis (500 each year) with City Region 7500 | isveas
Deal partners.
5c___[The Japanese Garden will secure 1200 volunteer hourseach year (18,000 hours over 15 years) 18000 | isveas
[Sustainable development willbe piaced at the heart of the Japanese Garden. Bulldings and faciltes wil be developed with most B 15vears
6 [ouidingmaterial from sustainable sourcesfrom within Scotiand. Th approach willbe embedded in procurement and
confirmed in project reports.
[T Japanese Garden will rovide a urique cutural and histoical sset o be leveragea by organisations across he cy regon. B Tsveas
(Over the 15 years of the City Region Deal the Japanes= Garden willmaintain 70 active regional parinerships (includig regional o Tsveas
b [businesses, tourism organisations and events to rae the profile of the region). Active partnerships will be maintained through
|events and actvites at the Garden.
(Over the 15 years of the City Region Deal the Japanese Garden willhold o least 10 special everts each year (150 over 15 years) %0 Tsveas
7 [including weddings, other ceremoniesand festivals. T will help to showcase the natural assets of the ciy region and build
repeat tourism
4 |overthe 15yearsof the City Region Deal te Japanese Garden will hold at least 5 special events each year (150 over 15 years) 150 Isvears

including weddings, other ceremonies an festivals during the off-season (September to May)
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The Digital District is a programme of investment and skills to transform and benefit

urban, rural and disadvantaged areas of the region. Within 10 years, the Stirling and
Clackmannanshire City Region aims to be recognised as one of the UK's leading areas
for digital technology and as a centre of excellence for digital skills and education
across a number of sectors.

Project Summary Key commitments include:
£2 million investment to deliver Phase 2 of the Digital District in Stirling City, building
upon recent successes and enabling future business growth.
This will be supported by a programme of skills development and training, involving
businesses, schools, Forth Valley College, University of Stirling and local partners.
Project Organisation Stirling Council
Project Lead Steven MacDonald
Theme Digital

Funding

£2m Scottish Government, £0.0m Other
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Completed

Project Milestones Date /Not
Completed

Project Resource and Governance Milestones

AO01 - Project Manager Appointed Mar-23 Y

AO2 - Project Governance Put In Place Mar-23 Y

AO03 - Senior Responsible Officer (SRO) Identified Mar-23 Y

A04 - Project Benefits Realisation Plan Developed Sep-23 Y

Business Case Milestones

CO01 - OBC Submitted to RPMO Jul-24

C02 - OBC Submitted to Scottish and UK Governments Jul-24

C03 - OBC endorsed by Scottish and UK Governments Sep-24

C04 - OBC Submitted to Chief Officer's Group for consideration Sep-24

CO5 - OBC Submitted to Joint Committee for approval Sep-24

C06 - FBC Submitted to RPMO Dec-24

C07 - FBC Submitted to Scottish and UK Governments Jan-25

C08 - FBC Submitted to Chief Officer's Group for consideration Mar-25

C09 - FBC Submitted to Joint Committee for approval Mar-25

C10 - Commencement of work

Apr-25
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Risk Mitigation

Unable to secure suitable site in'tirling Full site analysis underway
Post pandemic there is not a demand for more digital

I &3/ | 15 engagement with market survey to be undertaken
office space
There is a risk that rising gobal commodity prices | Work closely with colleagues in assets and Finance to understand changing
means project s priced out with funding. costs. Review project scope as appropriate

There is a risk that the operational costs of the hubs

N Effective and robust cost control and financial reportin
make them too expensive to run ve and robu ) nancial reporting.
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Digital District Phase Two – Regional Digital Hubs

Key commitments include £2 million investment to ensure the roll out of digital hubs in 

our rural areas.  Sites for new digital hubs include Callander, Cowie and 

Clackmannanshire.

This will be supported by a programme of skills development and training, involving 

businesses, schools, Forth Valley College, University of Stirling and local partners.

Project Organisation Stirling Council

Project Lead Steven MacDonald

Theme Digital

Funding £2m Scottish Government; £1.71m Other.

The Digital District is a programme of investment and skills to transform and benefit 

urban, rural and disadvantaged areas of the region.  Within 10 years, the Stirling and 

Clackmannanshire City Region aims to be recognised as one of the UK’s leading areas 

for digital technology and as a centre of excellence for digital skills and education 

across a number of sectors.

Project Summary
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Project Milestones Date e o
Completed

Project Resource and Governance Milestones

A01 - Project Manager Appointed Mar-23 Y

AO2 - Project Governance Put In Place Mar-23 Y

A03 - Senior Responsible Officer (SRO) Identified Mar-23 \

A04 - Project Benefits Realisation Plan Developed (Prog. Level) Apr-23 \

Business Case Milestones (Callander)

CO1 - BJC Submitted to RPMO Sep-24

C02 - BJC Submitted to Scottish and UK Governments Sep-24

C03 - BJC endorsed by Scottish and UK Governments Mar-25

C04 - BJC Submitted to Chief Officer's Group for consideration Mar-25

CO5 - BJC Submitted to Joint Committee for approval Apr-25

C10 - Commencement of Work May-25

Implementation/Delivery Milestones
Cowie Digital Hub Opens | Jun-23 | Y
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Capital Build RIBA Stage Milestones

BO1c - RIBA Stage 1 - Preparation and Brief

BO2c - RIBA Stage 2 - Concept Desgin TBC
BO3c - RIBA Stage 3 - Detailed Design TBC

BOAc - RIBA Stage 4a - Technical Design TBC

BOSc - RIBA Stage 4b - Techncial Design and Procurement TBC

Business Case Milestones (Clackmannanshire)

CO1c - OBC Submitted to RPMO (first draft) Dec-22 Y
C02c - OBC Submitted to Scottish and UK Governments (first draft) Feb-23 Y
C03c - OBC Submitted to Chief Officer's Group for consideration (first draft) May-23 Y
C04c - OBC development process paused as RDH to combine with AlH project Aug-23

C05c - Change Control to JC to bring together RDH with AlH project Apr-24 Y
C06c - OBC / FBC to align with AlH timeline and approvals tha

C10c - Commencement of Work

Spring 28
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igation

project is priced out with funding.

[Work closely with colleagues n assets and Finance to understand changing costs.
Review project scope as appropriate.

There is a risk that the opera
them too expensive to run

nal costs of the hubs make

Effective and robust cost control and finar

I repo

Riskthat there is not sufficient interest from start-up,
existing, and incoming businesses to make digital hub
viable and deliver intended outcomes.

Proactive engagement and marketing plans for each of the hubs in place

Ongoing engagement with businesses, partners and key stakeholders e.g. Codebase,
Ceteris and STEP.

There is a risk that the project total is greater than the
grant funding and approval from City Region Deal.

Monitoring of spend profile. Exploration of other funding opportunities where
relevant.

Difficulties procuring services, materials and goods in
current market -leading to delays in the projects

Ongoing engagement with procurement on strategy and processes
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Strategic Risks

Mitigation

The risk that the Alloa hub is not aligned to Council strategies and priorities.

Alignment with strategies and priorities set out in Outline Business Case.

Alloa hub is not aligned to the City Region Deal outcomes.

Continuing alignment with deal level outcomes.

Reputational Risks

Failure to engage effectively across relevant stakeholder groups leads to
weakening support for the project.

+ Continue community stakeholder engagement. Key community

stakeholders included management of the hub to help promote commurity

Adverse media attention related to City Region Deal in general risks the
reputation of Clackmannanshire Council.

[The Alloa hub will follow the strategic plans covering all council-led projects.
CRD comms plan is underway.

Adverse media attention related to the Alloa hub risks the reputation of
Clackmannanshire Council.

[The Alloa hub will follow the strategic plans covering all counci-led projects.
(Comms plan for the hubs s underway.

Financial risks

Milestones outlined in the implementation plan are not met and projects fail
to secure CRD funds at the required time.

Prioritise development of Alloa business case. Project plan in place and
reviewed regularly, continue to engage with RPMO + government.

Weak engagement with regional and wider markets delaying revenue
generation.

Continued engagement with Codebase, University of Stirling and other
regional stakeholders.

Business case revenue assumptions are too optimistic.

Experienced organisationin Ceteris to help promote the hubs.

Assumptions around expenditure are incorrect with unforeseen costs.

Effective and robust cost control and financial reporting.

Difficulties sourcing construction materials due to supply chain issues and
public health restrictions lead to increased costs and delays.

[ The Clackmannanshire Council has experienced teams responsible for
delivery of public sector construction projects and will work closely with
Ceteris with ongoing engagement with procurement teams on strategy and
processes.

There s a risk that the project total is greater than the grant funding and
aporoval from City Region Deal.

[Monitoring of spend profile. Exploration of other funding opportunities
[ where relevant.

Difficulties procuring services, materials and goods in current market -
leading to delays in the projects

Ongoing engagement with procurement on strategy and processes

Political and environmental risks

Risk of delay in endorsement or review process delays by governments due
to capacity or political activity.

Government liaison (UK and SG) notified of timeline for business case
development.

Risk of delay in approvals by CRD Joint Committee.

Update RPMO on progress with Business Case Development and any
changes to agreed timelines.

Two goverments' policy agendas can produce conflicting drivers. This could
result in a slower process of resolving feedback on the business cases.

INumber of online meetings with government have already taken place to
discuss key areas (further online workshops already scheduled).

(COVID-19 impacts become prolonged affecting business engagement activity|
and project development.

Virtual processes for engagement activity have been developed and
implemented (o nline meetings have been held with project partners and
stakeholders).

There s a risk that the prolonged (or re-emergence) of COVID-19 impacts
lusual business processes

Virtual ways of working developed and in place.

Risk of an economic downturn impacting negatively on project feasibilty.

Market risk considered in business case

Thereis a risk of delay in approvals by CRD Joint Committee.

Update RPMO on progress with Business Case Development and any
changes to agreed timelines.

Resources

Lack of resource to develop FACs for all projects.

Business Case Development team in place.

Risk that there is not sufficient interest from start-up, existing, and incoming
businesses to make digital hub viable and deliver intended outcomes.

[The hub will accommodate a range of activities, some mitigation may be
offered through the hub’s flexibility. This will allow the overallamount of
space available for the digital hub to be managed in the event of demand
being higher or lower than anticipated during the project.

We are also engaging with other partners, including Forth Valley Chamber of
Commerce, Federation of Small Businesses and Supplier Development
Programme to secure their commitment to using the new space for training,
advice and events.

We will work with these organisations to identify start-ups or smaller|
businesses that could make use of the hub. This will allow us to continue|
focusing early stage business support working with our partners. In tumn, this|
will generate demand for the hubthrough the setting up of new enterprises.|
From this, we will support and encourage collaborative working and direct)

targeted support for businesses.
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Support 30 entrepreneurs to develop innovative digital products and Baseline

7 i monitoring 30| TBC
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|mpact on organisations receiving support including measurable differences, ;
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intended and unintended outcomes.

undertaken.

Support 1,600 people from the communities around Alloa to enable access

9 |to skills and training in digital technology related subjects including digital 1600) T8(|
skills and data driven innovation.

1o |Provide skils and raining opportunites targeting underrepresented groups 1120 T8
inthe city region supporting 800 women and 320 people with a disability.
Provide 5000 inspiring opportunities for employability, school, college and
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